2021-22 LCFF Budget Overview for Parents Data Input Sheet
Local Educational Agency (LEA) Name:

Johnstonville Elementary School District

CDS Code:

18641136010748

LEA Contact Information:

Name:
Position:
Email:
Phone:

Coming School Year:

2021-22

Current School Year:

2020-21

Dr. Scott Smith
Superintendent/Principal
ssmith@johnstonville.org
530-257-2471

*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.

Projected General Fund Revenue for the 2021-22 School Year

Amount

Total LCFF Funds

$1,699,334

LCFF Supplemental & Concentration Grants

$146,156

All Other State Funds

$198,984

All Local Funds

$105,469

All federal funds

$163,894

Total Projected Revenue

$2,167,681

Total Budgeted Expenditures for the 2021-22 School Year

Amount

Total Budgeted General Fund Expenditures

$2,215,292

Total Budgeted Expenditures in the LCAP

$355,618

Total Budgeted Expenditures for High Needs Students in the LCAP

$260,335

Expenditures not in the LCAP

$1,859,674

Expenditures for High Needs Students in the 2020-21 School Year

Amount

Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $960,471
Actual Expenditures for High Needs Students in Learning Continuity Plan
Funds for High Needs Students

Amount

2021-22 Difference in Projected Funds and Budgeted Expenditures

$114,179

2020-21 Difference in Budgeted and Actual Expenditures

Required Prompts(s)
Briefly describe any of the General Fund
Budget Expenditures for the school year
not included in the Local Control and
Accountability Plan (LCAP).

$951,848

$-8,623

Response(s)

Expenditures not included in the Local Control and Accountability Plan
include additional staff salaries and benefits ($1,333,393), books and
supplies ($220,196) services such as electricity, phones, garbage
removal, and facility maintenance/repairs ($364,085), and contributions to
support the cafeteria and special education programs ($58,000).
The total actual expenditures for actions There was a change in instructional aide personnel during the 2020-2021
and services to increase or improve
school year. An employee higher on the salary schedule left. It took a few
services for high needs students in 2020- months to find a replacement for the position. The replacement is on a

21 is less than the total budgeted
expenditures for those planned actions
and services. Briefly describe how this
difference impacted the actions and
services and the overall increased or
improved services for high needs
students in 2020-21.

different place on the salary schedule. This resulted in lower expenditures.
The difference in the impact to students was minimal as during the months
an instructional aide was unavailable, much of that time was during
distance learning due to COVID. During distance learning most
instructional aides were not able to provide services or participated in
Zoom meetings on a limited basis.
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School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021-22 School Year

This chart shows the total general purpose revenue Johnstonville Elementary School District expects to
receive in the coming year from all sources.
The total revenue projected for Johnstonville Elementary School District is $2,167,681, of which
$1,699,334 is Local Control Funding Formula (LCFF), $198,984 is other state funds, $105,469 is local

funds, and $163,894 is federal funds. Of the $1,699,334 in LCFF Funds, $146,156 is generated based on
the enrollment of high needs students (foster youth, English learner, and low-income students).

LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Johnstonville Elementary School District plans to
spend for 2021-22. It shows how much of the total is tied to planned actions and services in the LCAP.
Johnstonville Elementary School District plans to spend $2,215,292 for the 2021-22 school year. Of that
amount, $355,618 is tied to actions/services in the LCAP and $1,859,674 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:
Expenditures not included in the Local Control and Accountability Plan include additional staff salaries
and benefits ($1,333,393), books and supplies ($220,196) services such as electricity, phones, garbage
removal, and facility maintenance/repairs ($364,085), and contributions to support the cafeteria and
special education programs ($58,000).

Increased or Improved Services for High Needs Students in the LCAP for the 2021-22
School Year
In 2021-22, Johnstonville Elementary School District is projecting it will receive $146,156 based on the
enrollment of foster youth, English learner, and low-income students. Johnstonville Elementary School
District must describe how it intends to increase or improve services for high needs students in the LCAP.
Johnstonville Elementary School District plans to spend $260,335 towards meeting this requirement, as
described in the LCAP.

LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2020-21

This chart compares what Johnstonville Elementary School District budgeted last year in the Learning
Continuity Plan for actions and services that contribute to increasing or improving services for high needs
students with what Johnstonville Elementary School District estimates it has spent on actions and
services that contribute to increasing or improving services for high needs students in the current year.
In 2020-21, Johnstonville Elementary School District's Learning Continuity Plan budgeted $960,471 for
planned actions to increase or improve services for high needs students. Johnstonville Elementary School
District actually spent $951,848 for actions to increase or improve services for high needs students in
2020-21.
There was a change in instructional aide personnel during the 2020-2021 school year. An employee
higher on the salary schedule left. It took a few months to find a replacement for the position. The
replacement is on a different place on the salary schedule. This resulted in lower expenditures. The
difference in the impact to students was minimal as during the months an instructional aide was
unavailable, much of that time was during distance learning due to COVID. During distance learning most
instructional aides were not able to provide services or participated in Zoom meetings on a limited basis.

Annual Update for Developing the 2021-22 Local Control and
Accountability Plan
Annual Update for the 2019–20 Local Control and Accountability Plan Year
LEA Name

Contact Name and Title

Email and Phone

Johnstonville Elementary School District

Dr. Scott Smith
Superintendent/Principal

ssmith@johnstonville.org
530-257-2471

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the
2019-20 Local Control and Accountability Plan (LCAP).

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Johnstonville Elementary School District
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Goal 1
Johnstonville School will implement the California State Standards (CSS) for every student with instruction provided by a highly
qualified, credentialed teacher within a broad course of study.
State and/or Local Priorities addressed by this goal:
State Priorities: X Priority 1: Basic (Conditions of Learning)
X Priority 2: State Standards (Conditions of Learning)
X Priority 7: Course Access (Conditions of Learning)
Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Priority 1: Local Indicator/Teacher credential
19-20
1a. 100% of all teachers and staff have their requisite credentials
and are appropriately assigned as measured in the School
Accountability Report Card (SARC).

Actual
1a. Metric met: 100% of all teachers and staff have their requisite
credentials and are appropriately assigned as measured in the
School Accountability Report Card (SARC).

Baseline
1a. District attained 100% of appropriately assigned teachers
with 89% of teaching staff fully credentialed. District provided a
hiring bonus to fully credentialed new employees.
Metric/Indicator
Priority 1: Local Indicator/ Instructional materials
19-20
1b. Every pupil has access to to their own copies of standardsaligned instructional materials: 100% of our classrooms have
sufficient instructional materials as verified by Board Resolution
and the Williams Report.

1b. Metric met: Every pupil has access to to their own copies of
standards-aligned instructional materials: 100% of our classrooms
have sufficient instructional materials as verified by Board
Resolution and the Williams Report.

Baseline
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Expected

Actual

1b. 100% of our classrooms will continue to have sufficient
instructional materials.
Metric/Indicator
Priority 1: Local Indicator/ Facilities in good repair
19-20
1c. Facilities are maintained in good repair, with the overall
"Exemplary" rating on the November Facility Inspection Tool
(FIT).

1c. Metric met: Facilities are maintained in good repair, with the
overall "Exemplary" rating on the November Facility Inspection
Tool (FIT).

Baseline
1c. School is in good or exemplary condition.
Metric/Indicator
Priority 2: Local Indicator/Implementation of State
Standards/Local Evaluation Tool

2a. Metric met:

The staff meet on February 11, 2020 to review the district's
progress toward its implementation of the various components
19-20
identified in Local Indicator 2. To complete this task the staff met
2a. 100% of the lessons taught will use the California State
and used the Self-Reflection Tool for Implementation of State
Standards.
Academic Standards – Priority 2. All portions of the self-reflection
tool indicate that Johnstonville Elementary School District has met
1) Identify the locally selected measures or tools that the LEA is
this metric except for the obtaining instructional materials in the
using to track its progress in implementing the state academic
area of the Next Generation Science Standards. The district
standards adopted by the state board:
convened a curriculum committee during the 2019-2020 school
year to make recommendations for both social studies and
100% of the lessons taught will use the California State
science curriculum. Financial priority was given to the social
Standards. Johnstonville Elementary School District utilized the
studies curriculum due to the age and condition of the materials
Local Indicators Self-Reflection Tools for Implementation of State being used at that time. Science is the next curriculum due to be
Academic Standards to track the progress being made in the
replaced.
implementation of California’s state academic standards. These
metrics were selected to help ensure decisions are both LCAP
and data-driven. Overall, it has been determined that
Rating Scale (lowest to highest):
Johnstonville Elementary School District is Developing
1 – Exploration and Research Phase;
Awareness with regards to the California State Standards
2 – Beginning Development;
Implementation. Areas of continuing professional development
3 – Initial Implementation;
include implementation of mathematics standards, next
4 – Full Implementation;
generation science standards, and English Learner program.
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Expected

Actual
5 – Full Implementation and Sustainability

2) Briefly describe why the LEA chose the selected measures or
tools:
These metrics/tools were selected to ensure the LEA makes
data-driven decisions that enable district personnel to focus both
fiscal and personnel resources in a manner that benefit all
students within the district. In addition, the metrics/tools allow for
input from the teachers that are utilizing the curriculum on a daily
basis. This allows for an accurate representation of the
implementation of the State Academic Standards.
3) Summarize the LEA’s Program in implementing the academic
standards:
• English Language Arts – Common Core State
Standards for English Language Arts: The staff will
identify that they are working at the Level 3 (full
awareness) category according to the implementation
survey. This survey will be based on the state approved
rubric for this metric.




Mathematics – Common Core State Standards for
Mathematics: The staff will identify that they are working
at the Level 2 (developing awareness) category
according to the implementation survey. This survey will
be based on the state approved rubric for this metric.
The District will implement professional development in
California State Standards for Mathematics
English Language Development: The majority of the staff
will identify that they are working in the initial awareness
(Level 1) category of the California English Language
Development standards. This will be based on the
recent implementation survey. This survey will be based
on the state approved rubric for this metric. Instructional

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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1. Rate the LEA’s progress in providing professional learning for
teaching to the recently adopted academic standards and/or
curriculum frameworks identified below.
ELA – Common Core State Standards for ELA: 2 (met)
ELD (Aligned to ELA Standards): 1 (met)
Mathematics – Common Core State Standards for Mathematics: 2
(met)
Next Generation Science Standards: 2 (met)
History-Social Science: 1 (met)
2. Rate the LEA’s progress in making instructional materials that
are aligned to the recently adopted academic standards and/or
curriculum frameworks identified below available in all classrooms
where the subject is taught.
ELA – Common Core State Standards for English Language Arts:
5 (met)
ELD (Aligned to ELA Standards): 5 (met)
Mathematics – Common Core State Standards for Mathematics: 4
(met)
Next Generation Science Standards: 1 (not met)
History-Social Science: 1 (met)
3. Rate the LEA’s progress in implementing policies or programs
to support staff in identifying areas where they can improve in
delivering instruction aligned to the recently adopted academic
standards and/or curriculum frameworks identified below (e.g.,
collaborative time, focused classroom walkthroughs, teacher
pairing).
ELA – Common Core State Standards for ELA: 3 (met)
ELD (Aligned to ELA Standards): 1 (met)
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Expected
staff have expressed a desire for additional professional
development in English Language Development.




Career Technical Education: The staff will identify that
they are working at the Level 2 (developing awareness)
category according to the implementation survey. This
survey will be based on the state approved rubric for this
metric. The District will implement professional
development in Career Technical Education.
Health Education Content Standards: The majority of the
staff will identify that they are working in the initial
awareness (Level 1) category of the California Health
Education standards. This will be based on the recent
implementation survey. This survey will be based on the
state approved rubric for this metric. Instructional staff
have expressed a desire for additional professional
development in Health Education Content Standards



History-Social Science: The majority of the staff will
identify that they are working in the initial awareness
(Level 1) category of the California History-Social
Science standards. This will be based on the recent
implementation survey. This survey will be based on the
state approved rubric for this metric. Instructional staff
have expressed a desire for additional professional
development in History-Social Science.



Model School Library Standards: The majority of the staff
will identify that they are working in the initial awareness
(Level 1) category of the Model School Library
standards. This will be based on the recent
implementation survey. This survey will be based on the
state approved rubric for this metric. Instructional staff

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Actual
Mathematics – Common Core State Standards for Mathematics: 2
(met)
Next Generation Science Standards: 1 (met)
History-Social Science: 1 (met)
4. Rate the LEA’s progress implementing each of the following
academic standards adopted by the state board for all students.
Career Technical Education: 3 (met)
Health Education Content Standards: 2 (met)
Physical Education Model Content Standards: 3 (met)
Visual and Performing Arts: 1 (met)
World Language: 2 (met)
5. During the 2018-19 school year (including summer 2018), rate
the LEA’s success at engaging in the following activities with
teachers and school administrators?
Identifying the professional learning needs of groups of teachers
or staff as a whole: 3 (met)
Identifying the professional learning needs of individual teachers: 2
(met)
Providing support for teachers on the standards they have not yet
mastered: 2 (met)
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Expected

Actual

have expressed a desire for additional professional
development in Model School Library Standards.


Physical Education Model Content Standards: The
majority of the staff will identify that they are working in
the initial awareness (Level 1) category of the California
Physical Education standards. This will be based on the
recent implementation survey. This survey will be based
on the state approved rubric for this metric. Instructional
staff have expressed a desire for additional professional
development in Physical Education Model Content
Standards.



Next Generation Science Standards: The staff will
identify that they are working at the Level 2 (developing
awareness) category according to the implementation
survey. This will be based on the state approved rubric
for this metric. The District will implement professional
development in the Next Generation Science Standards.



Visual and Performing Arts: The majority of the staff will
identify that they are working in the developing
awareness (Level 2) category of the California Visual
and Performing Arts standards. This will be based on
the recent implementation survey. This survey will be
based on the state approved rubric for this metric.
Instructional staff have expressed a desire for additional
professional development in Visual and Performing Arts
Standards.



World Language: The majority of the staff will identify
that they are working in the developing awareness
(Level 2) category of the World Language standards.
This will be based on the recent implementation survey.
This survey will be based on the state approved rubric

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Expected

Actual

for this metric. Instructional staff have expressed a
desire for additional professional development in the
World Language expectations.
Baseline
2a. Teachers are moving from "Initial Implementation" to "Full
Implementation" in implementing the California standards for
English language arts. Teachers are moving from "Beginning
development" to "Initial Implementation" in implementing the
California standards for ELD. Teachers are solid in the "Initial
Development" phase of implementation of the California
standards for mathematics. Teachers are moving from "beginning
Development" to "initial implementation in implementing the
California standards for NGSS. Teachers are near initial
implementation in implementation of the California standards for
history/social science. The performance standards for the
following areas are "Initial to "Developing": Career Technical
Education, Health Education, History/Social Science, Physical
Education Model Content, Visual and performing arts and world
language.
Metric/Indicator
Priority 2: Local Indicator/Implementation of State
Standards/ELD
19-20
2b. English Learners have access to California State Standards
(CSS) and ELD standards. The District began the year with three
eligible EL students. Teachers began the school year with an
"Initial Awareness" of the ELD standards. Throughout the school
year, staff have developed in this area and are currently
considered to be "Developing Awareness" in the California
standards for English Language Development Standards (ELD).

2b. Metric met: English Learners have access to California State
Standards (CSS) and ELD standards. The District began the year
with five eligible EL students. Teachers began the school year with
a "Developing Awareness" of the ELD standards. The 2019-2020
school year introduced new ELD curriculum. This curriculum is
better at meeting the individual needs of Johnstonville School’s EL
population. However, the new curriculum has caused the teaching
staff to revert to the “Exploration and Research Phase.” Staff
development surrounding the ELD standards and the ELD new
curriculum will continue into the upcoming school.

Baseline
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Expected

Actual

2b. ELD standards were rated at initial implementation as
evidence by the survey results returned. Students are provided
daily English language development
Metric/Indicator
Priority 7: Local Metric/A broad course of study
19-20
7a. Briefly identify the locally selected measures or tools that the
LEA is using to track the extent to which all students have access
to, and are enrolled in, a broad course of study, based on grade
spans, unduplicated student groups, and individuals with
exceptional needs served.
All classes, Transitional Kindergarten through Eighth grade, are
self-contained classroom and all students stay with their classes
all day. Student transcripts, as recorded in the school information
system, are the tools that are currently used to assess whether
students have access to, and are enrolled in, a broad course of
study.

7a. Metric met:
1. Briefly identify the locally selected measures or tools that the
LEA is using to track the extent to which all students have access
to, and are enrolled in, a broad course of study, based on grade
spans, unduplicated student groups, and individuals with
exceptional needs served.
Based on student transcripts, report cards, and school/class
schedule, all students have access to, and are enrolled in, a broad
course of study. Metric met.

2019-2020 school year schedule:
 TK-5th grade:
* Students are in a self-contained class room throughout the day
 6th grade:
* Students are in self-contained classroom for all academic
Using the locally selected measures or tools, summarize the
courses
extent to which all students have access to, and are enrolled in, a * Students participate in the Enrichment class offerings
broad course of study. The summary should identify any
 7th-8th grade:
differences across school sites and student groups in access to, * Students transition to one teacher for Social Studies and English
and enrollment in, a broad course of study. LEAs may describe
Language Arts and transition to a second teacher for Math and
progress over time in the extent to which all students have
Science.
access to, and are enrolled in, a broad course of study.
* Students participate in the Enrichment class offerings
 Enrichment class offerings:
An analysis of the student transcripts indicates the breadth of the * Digital Citizenship and Technology
course load. First through Sixth grade students are currently
* Economics
enrolled in: English Language Arts, Mathematics, Social Studies, * Spanish
Visual and Performing Arts, Science, Health, and Physical
* Each course is offered each trimester.
Education. Seventh and Eight grade students are currently
* Grade levels rotate into the courses in succession,
enrolled in: English Language Arts, Mathematics, Social Studies, * 6th grade enters Digital Citizenship/Technology, then
Visual and Performing Arts, Science, Health, and Physical
Economics, and then Spanish
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Johnstonville Elementary School District
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Expected
Education. All students enrolled in the above grade levels have
access to, and are enrolled in, the courses listed above. An
elective wheel is in the development phase for the Sixth through
Eighth grade students. The courses on the elective wheel will
include a foreign language, career and technical education
(agriculture), and an applied art (technology).

Actual
* 7th grade enters Economics, then Spanish, and finally Digital
Citizenship/Technology
* 8th grade enters Spanish, then Digital Citizenship/Technology,
and finally Economics

2020-2021 school year schedule:
 TK-8th grade:
*
Students
are in a self-contained class room throughout the day
Given the results of the tool or locally selected measures, identify
the barriers preventing the LEA from providing access to a broad * No enrichment courses were offered due Covid-19 restrictions
course of study for all students.
 Student transcripts, as recorded in the school information
system, are utilized to assess whether students have
Two main barriers have been identified that prevent Johnstonville
access to, and are enrolled in, a broad course of study.
Elementary School from providing access to, and enrollment in, a
 Special Education Services are scheduled by the Special
broad course of study. The first barrier is the small size of the
Education teacher in accordance with IEP
LEA. The small student enrollment creates some budgetary
constraints that do not allow for additional full time teachers to be
employed in the district. The second barrier has been the
difficulty in finding instructional instructors with expertise in some
of the applied arts and foreign languages that would be willing to
work in the LEA on a part time basis.
In response to the results of the tool or locally selected
measures, what revisions, decisions, or new actions will the LEA
implement, or has the LEA implemented, to ensure access to a
broad course of study for all students?

2. Using the locally selected measures or tools, summarize the
extent to which all students have access to, and are enrolled in, a
broad course of study. The summary should identify any
differences across school sites and student groups in access to,
and enrollment in, a broad course of study. LEAs may describe
progress over time in the extent to which all students have access
to, and are enrolled in, a broad course of study.

An analysis of the student transcripts indicates the breadth of the
course load. All transitional kindergarten through fifth grade
students are currently enrolled in: English Language Arts,
Johnstonville Elementary School District will continue to explore
the utilization of technology to help broaden the course of studies Mathematics, Social Studies, Visual and Performing Arts, Science,
Health, and Physical Education. All sixth through eighth grade
offered to the Sixth through Eighth grade classes, with a special
students are currently enrolled in: English Language Arts,
emphasis on the area of foreign languages. Grants and other
Mathematics, Social Studies, Visual and Performing Arts, Science,
funding sources are being explored that would enable current
Health, and Physical Education. In addition, 100% of the 6th-8th
staff to receive the professional development in the areas of
grade students participate in the enrichment courses. This
applied arts and career technical education. In addition, grants
enrichment courses offerings of Spanish, Economics, and Digital
are being explored that would help the LEA expand/modify the
Citizenship/Technology. All sixth through eighth grade students,
facilities that would, in conjunction with the aforementioned
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Johnstonville Elementary School District
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Expected
professional development, help all students gain access to
courses in the areas of applied arts and career technical
education.

Actual
within their grade-level classes, rotate through all three enrichment
courses, transferring at the beginning of each trimester

Baseline
7a. All students have access to one to one chrome books so
each student can fully access technology, BYU online courses,
and foreign language.
7b. Metric met: All students, TK-8th grade, have access to
Chromebooks on a one-to-one basis. In addition, all 6th-8th grade
students were enrolled in Spanish during the 2019-2020 school
year. Eighth grade enrollment in BYU online classes were
19-20
available during the 2019-2020 school year. If not for Covid-19,
7b. The District takes a whole school approach with the 7.b
BYU and Spanish course offerings would have continued during
metric. As such, the actual services are discussed in the narrative the 2020-2021 year. Johnstonville anticipates reinstituting Spanish
for 7.a. Please see above.
and a BYU-alternative offering during the 2021-2022 school year.
Baseline
7b. All unduplicated pupils have access to one to one chrome
book to fully access technology, BYU online courses, and
Foreign language.
7c. Metric met: All students, TK-8th grade, have access to
Metric/Indicator
Chromebooks on a one-to-one basis. In addition, all 6th-8th grade
Priority 7: Local Metric/Programs/services developed and
students were enrolled in Spanish during the 2019-2020 school
provided to individuals with exceptional needs
year. Eighth grade enrollment in BYU online classes were
19-20
available during the 2019-2020 school year. If not for Covid-19,
7c. The District takes a whole school approach with the 7.c
BYU and Spanish course offerings would have continued during
metric. As such, the actual services are discussed in the narrative the 2020-2021 year. Johnstonville anticipates reinstituting Spanish
for 7.a. Please see above.
and a BYU-alternative offering during the 2021-2022 school year.
Baseline
7c. All students with exceptional needs have access to one to
one chrome books to fully access technology, BYU online
courses, and Foreign language.
Metric/Indicator
Priority 7: Local Metric/Programs/services developed and
provided to unduplicated pupils
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Actions / Services
Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

This action has been deleted.

This action has been deleted.
LCFF Base $ 0.00

This action has been deleted.
LCFF Base $ 0.00

Provide professional development in math that is designed to connect
teacher knowledge and instructional practice to student achievement
outcomes

Utilize professional development
to develop and strengthen math
instruction 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF Supplemental and
Concentration $4,000.00

Utilized Houghton Mifflin
Company's Math Professional
Development services to
strengthen math instruction. 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF Base $4,000

This action has been deleted.

This action has been deleted.
LCFF Supplemental and
Concentration $ 0.00

This action has been deleted.
LCFF Supplemental and
Concentration $ 0.00

Develop and implement the Elective Wheel of Instruction for sixth
through eighth grade students. In addition, provide professional
development in the areas of Technology, Mathematics, and the Next
Generation Science Standards (NGSS).

Professional development in the
area of STEAM project learning.
5800: Professional/Consulting
Services And Operating
Expenditures LCFF Supplemental
and Concentration $8,500

Utilized Houghton Mifflin
Company's Professional
Development services to provide
training the in areas of
Technology, Math, and Science
5800: Professional/Consulting
Services And Operating
Expenditures LCFF Base $4,722

Construction of resources needed
to implement the Elective Wheel
of Instruction 1000-1999:
Certificated Personnel Salaries
LCFF Supplemental and
Concentration $4,500

None 1000-1999: Certificated
Personnel Salaries LCFF
Supplemental and Concentration
$0.00

Provide access to students in foreign language during the Elective
Wheel of Instruction.

Foreign language website
subscription 4000-4999: Books
And Supplies LCFF Base
$1,000.00

None 4000-4999: Books And
Supplies LCFF Base $0.00

Alliance for Teacher Excellence (ATE), or other similar induction
program, provided for teachers

ATE costs. (Formerly BTSA)
5800: Professional/Consulting
Services And Operating

Alliance for Teacher Excellence
through the Tehama County
Office of Education 5800:

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

Expenditures LCFF Supplemental
and Concentration $3,200.00

Professional/Consulting Services
And Operating Expenditures
LCFF Supplemental and
Concentration $4,200

Continue to provide a tiered computer-based reading intervention.

Purchase intervention and
assessment software. 4000-4999:
Books And Supplies LCFF
Supplemental and Concentration
$ 23,000.00

The district purchased Read
Naturally, McGraw Hill Online
Reading Support, Istation,
NoRedInk, and Flocabulary to
assist in reading intervention
5800: Professional/Consulting
Services And Operating
Expenditures LCFF Supplemental
and Concentration $10,587.10

Provide training and monitor use of scientifically research-based and
evidence-based instructional practices and strategies

Outside consultant 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF Supplemental and
Concentration $12,000

None 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF Supplemental and
Concentration $0.00

For substitutes to fill in while
teachers are being trained. 10001999: Certificated Personnel
Salaries LCFF Supplemental and
Concentration $ 600

None 1000-1999: Certificated
Personnel Salaries LCFF
Supplemental and Concentration
$0.00

School and staff will establish and evaluate annual school goals for
student achievement in all core content areas

No cost 4000-4999: Books And
Supplies LCFF Base $0.00

No cost 4000-4999: Books And
Supplies LCFF Base $0.00

Provide ELD specific lessons to all EL students

No cost 4000-4999: Books And
Supplies LCFF Base $0.00

No cost 4000-4999: Books And
Supplies LCFF Base $0.00
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Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.
Johnstonville Elementary School District was not able to utilize approximately $33,291 of the LCAP funds designated in Goal 1 of the
2019-20 LCAP. Through a miscoding error the professional development was paid for out of the general fund (base) instead of the
Supplemental funds as designated in the 2019-2020 LCAP. In addition, supplemental professional development was scheduled for the
spring of 2020, however due to the pandemic, the training was not conducted. Johnstonville Elementary School District was able to
conduct foreign language curricular trials during the 2019-20 school year, thereby saving the district additional LCAP funds. Finally,
due to an unusual schedule, the majority of the reading intervention programs were scheduled for spring renewal. However, these
renewals were suspended due to the inability to offer them via distance learning.
Johnstonville School closed due to the Covid-19 pandemic in the early spring of 2020. Based on input from stakeholders via surveys
and conversations, the district was able to identify several barriers to student learning. These barriers included a difficulty in using
online educational platforms (both parental and student usage), reliable internet connectivity, and a lack of internet capable devices.
Through school parent communications and surveys, it was noted that Johnstonville Elementary School’s unduplicated students were
slightly more impacted by the transition to distance learning than the school population at large. Unfortunately, the distance-learning
model does not appear to meet the unique needs, conditions, and circumstances of unduplicated students or those students who have
exceptional needs as well as unduplicated students. Part of the unused LCAP funds ($22,536) were utilized to bring a full time special
education teacher to Johnstonville Elementary School District. Prior to 2020-21, Johnstonville Elementary School District had a parttime special education teacher. However, feedback from stakeholders indicated that students on a distance learning instructional
model needed additional support. Hiring a special education instructor full-time allowed the teacher to dedicate part of their time
supporting students who were unable to return to in-person learning during the 2020-21 school year. In addition to the hiring of a fulltime special education teacher, Johnstonville Elementary School District purchased additional consumable curriculum to facilitate a
distance learning instructional model. These additional materials cost the district approximately $4,500. Johnstonville Elementary
School District also purchased mobile hotspots (approximately $3,700) to help families access the online education resources and
learning platforms during distance learning. Finally, approximately $2,100 was utilized to purchase equipment that allowed the school
to maintain social distancing requirements in order to reopen in the fall of 2020.
A description of the successes and challenges in implementing the actions/services to achieve the goal.
Successes:
* Teachers participated in math professional development at the beginning of the 2019-2020 school year. In addition teachers were
able to participate in a variety of online/remote/self-paced professional development supporting the existing newly implemented
technology tools for distance learning (e.g. Zoom, Google Classroom, etc.) Anticipated increases in 2020 math SBAC scores were
not realized due to the cancellation of the SBAC assessment.
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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* Teaching staff quickly adapted their instructional strategies around distance learning and began providing engaging remote
instruction using the district's technology platforms. There has been a reduction of unengaged students in the spring of 2020 (15%) to
the fall of 2020 (8%).
* The district's new teacher induction program continued to serve induction candidates throughout the entire 2019-2020 year.
* Finally, Johnstonville School was able to implement the Wheel of Electives and foreign language at the beginning of the 2019-2020
school year for the first time in its history.
Challenges:
Johnstonville Elementary School’s small school size creates an inherent stumbling block for providing access to, and enrollment in, a
broad course of study. Low student enrollment creates some budgetary constraints that do not allow for additional full time teachers to
be employed in the district. There is a need for multiple subject credentialed teachers to take upon themselves courses that would
normal be reserved for single subject credentialed teachers. In addition, Lassen County and Johnstonville’s remote location makes it
difficult to find instructional instructors with expertise in some of the applied arts and world languages that would be willing to work in
the LEA on a part time basis. Johnstonville Elementary School District continues to explore the utilization of technology to help
broaden the course of studies offered to the sixth through eighth grade classes. In addition, the LEA will continue to seek out
additional funding sources to supplement LCAP funds. These funds will be utilized that enable the current staff to receive professional
development in the areas of applied arts, career technical education, and foreign language. In addition, grants are being explored that
would help the LEA expand/modify the facilities that would, in conjunction with the aforementioned professional development, help all
students gain access to courses in the areas of applied arts, career technical education, and foreign language.
Though Johnstonville had progressed through nearly 2/3rd of the school year prior to its closure to students, the district was unable to
spend some of its designated funds prior to March 18, 2020. Many of the professional development that were designated for
certificated staff were canceled due to the Covid-19 pandemic and resulting school closure to students (Action 1.4 and 1.8). In
addition, the implementation of a Wheel of Electives and a foreign language were temporarily suspended due to the inability to offer
the courses via distance learning and the lack of available professional development to help teachers offer these courses through
distance learning (Action 1.5). Johnstonville was also able to save money for Action 1.5 due to the utilization of trial curricula. Since
the foreign language course was a one trimester course, the school was able to trial several Spanish curricula, thus saving the district
money set aside for the implementation the Wheel of Electives. Finally, some of the tiered computer-based reading intervention
programs expired in the spring and they were not renewed due to the closure of the school.
At the onset of distance learning in the spring of 2020, Johnstonville Elementary School District staff contacted all of their classroom
families to ascertain their needs regarding their transition into distance learning. Approximately 15% of Johnstonville Elementary
School District families reported a lack of internet connectivity as a barrier to their child(s) education. Alternatives such as the use of
the school’s Wi-Fi and paper packets were utilized to mitigate this barrier. Recognizing that this was not a long term solution,
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Johnstonville Elementary School District purchased Wi-Fi hotspots during the summer of 2020 to mitigate the lack of internet
connectivity. Johnstonville Elementary School District has transitioned into distance learning three times during the 2020-2021 school
year. Wi-Fi hotspots were distributed to those families that lacked internet access. Unduplicated students, and their families, were
given priority for these hotspots.
Johnstonville Elementary School District recognizes that the Goal and some of the Action/Services were not as student-oriented as
they should have been. This is particularly challenging, as the purpose of the LCAP is to develop a plan that helps students, and
particularly unduplicated ones, achieve academic and behavioral success. Moving forward, Johnstonville's LCAP will utilize datadriven, student-oriented Goals and Actions/Services to help students achieve success.
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Goal 2
Johnstonville School will utilize a rigorous and challenging educational program to increase proficiency in core academic areas and
provide every student a broad course of study so they will be college and career ready.
State and/or Local Priorities addressed by this goal:
State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Priority 4: State Indicator/Academic Indicator/Grades 3-8 ELA
SBAC results
19-20
4a. Johnstonville Elementary School students will increase their
average English Language score by 5 points as measured on the
CAASPP SBAC assessment. In addition, Johnstonville
Elementary School students will increase their average
Mathematics score by 5 points as measured on the CAASPP
SBAC assessment.
Performance on Standardized tests:
2017-18 ELA (Met or Exceeded):
3rd Grade: 60% 4th Grade: 45% 5th Grade: 45% 6th Grade: 50%
7th Grade: 45% 8th Grade: 40%

Actual
4a. Metric met: Johnstonville Elementary School students
continued to increase their average English Language scores.
During the 2018-19 SBAC Assessments, students increased their
grade 3-8 English Language Arts SBAC scores by an average by
21.6 points. This raises Johnstonville Elementary School’s English
Language Arts average to 3.6 points above the state standard.
In addition, Johnstonville Elementary School students continued to
increase their average Math scores. During the 2018-19 SBAC
Assessments, students increased their grade 3-8 Math SBAC
scores by an average by 31.5 points. This raises Johnstonville
Elementary School’s English Language Arts average to 18.5
points below the state standard.

2017-18 Math (Met or Exceeded):
3rd Grade: 60% 4th Grade: 40% 5th Grade: 35% 6th Grade: 20%
7th Grade: 45% 8th Grade: 15%
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Expected
Baseline
4a. Performance on Standardized tests:
2015/2016 ELA (Met or Exceeded):
3rd Grade: 40% 4th Grade: 57% 5th Grade: 39%
Grade: 37% 7th Grade: 33% 8th Grade: 64%
2015/2016 Math (Met or Exceeded):
3rd Grade: 20% 4th Grade: 10% 5th Grade: 17%
Grade: 24% 7th Grade: 19% 8th Grade: 48%

Actual

6th
6th

Metric/Indicator
Priority 4: The Academic Performance Index
19-20
4b. In the spring of 2014, the California State Board of Education
(SBE) permanently discontinued the API calculations for local
educational agencies (LEAs) and schools for the 2014-15
academic year. As a result of this decision, API reports have not
been produced.

4b. Metric met: In the spring of 2014, the California State Board of
Education (SBE) permanently discontinued the API calculations
for local educational agencies (LEAs) and schools for the 2014-15
academic year. As a result of this decision, API reports have not
been produced.

Baseline
4b. Multiple measure replacement for the API under
development.
Metric/Indicator
Priority 4: College and Career Ready/A-G course completion
19-20
4c. Johnstonville Elementary School District has one TK-8th
grade school. As such, the College and Career Ready and A-G
course completion metric is not applicable.

4c. Metric met: Johnstonville Elementary School District has one
TK-8th grade school. As such, the College and Career Ready and
A-G course completion metric is not applicable.

Baseline
4c. Not relevant since we are a K-8 district.
Metric/Indicator
Priority 4: State Indicator/Academic Indicator/CELDT proficiency
rates
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Expected

Actual

information of our student population. Johnstonville Elementary
19-20
School only had five English Learner students enrolled during the
4d. Johnstonville Elementary School's does not anticipate
2019-20 school year.
substantive increase in enrollment, especially in the area of our
English Learner students. As a result, publishing the results of
this metric would release personally identifiable information of our
student population. Johnstonville Elementary School only had
three English Learner students enrolled during the 2018-19
school year.
Baseline
4d. Our measurable outcome is that the language proficiency
level will increase by at least one each school year. During the
2015-16 school year our English Proficiency rate was 28%.
Metric/Indicator
Priority 4: State Indicator/Academic Indicator/Reclassification
rates
19-20
4e. Johnstonville Elementary School's does not anticipate
substantive increase in enrollment, especially in the area of our
English Learner students. As a result, publishing the results of
this metric would release personally identifiable information of our
student population. Johnstonville Elementary School only had
three English Learner students enrolled during the 2018-19
school year.

4e. Metric met: Johnstonville Elementary School's does not
anticipate substantive increase in enrollment, especially in the
area of our English Learner students. As a result, publishing the
results of this metric would release personally identifiable
information of our student population. Johnstonville Elementary
School only had five English Learner students enrolled during the
2019-20 school year. There were no English learners reclassified
during the 2019-2020 school year.

Baseline
4e. There were no English learners reclassified.
Metric/Indicator
Priority 4: State Indicator/College and Career Indicator/AP pass
rate
19-20
4f. 4f. Johnstonville Elementary School District consists of one
TK-8th grade school. The College and Career Indicator and
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Expected

Actual

Advanced Placement pass rate metric is not relevant or
applicable to students within the district.
Baseline
4f. Not relevant since we are a K-8 district.
Metric/Indicator
Priority 4: State Indicator/College and Career Indicator/EAP-11th
Grade SBAC results

4g. Metric met: Johnstonville Elementary School District has one
TK-8th grade school. As such, the College and Career Indicator
and EAP-11th grade SBAC metric is not applicable.

19-20
4g. Johnstonville Elementary School District has one TK-8th
grade school. As such, the College and Career Indicator and
EAP-11th grade SBAC metric is not applicable.
Baseline
4g. Not relevant since we are a K-8 district.
Metric/Indicator
Priority 8: Local Metric/Other student outcomes (Local
Assessments, Interims, MAPs, etc.)
19-20
8a. Johnstonville Elementary School's 8th grade students will
continue to be eligible for enrollment in UC/CSU A-G courses at
their future high school, as outlined by the 8th grade students
taking the Evaluate assessment in the Spring of 2019. Eighty
percent of the 8th grade students will be at or above grade level
in mathematics. Seventy-five percent of the 8th grade students
will be at or above grade level in Reading. Seventy-five percent
of the 8th grade students will be at or above grade level in
Language Usage.

8. Metric met: Johnstonville Elementary School's 8th grade
students will continue to be eligible for enrollment in UC/CSU A-G
courses at their future high school. Johnstonville Elementary
School’s 8th grade students currently utilize NWEA's MAPs on a
quarterly basis as a universal screener to help drive instruction
and intervention development. In addition, the LEA is in regular
contact with Lassen High School regarding former Johnstonville
Elementary School students as they progress through their
freshman year. This communication helps the refine the
instructional model within the 8th grade.

Baseline
8a. The percentage of 8th grade students eligible for enrollment
in an A-G four year, academic high school plan at the end of 8th
grade will increase by 3% annually.
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Actions / Services
Planned
Actions/Services
Provide differentiated instruction and the use of a multi-tiered system of
support. Implementation of focused learning groups through
assessments within the first month of school.

Provide additional support through focused learning and intervention
groups

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Budgeted
Expenditures

Actual
Expenditures

Utilize stipends to facilitate the
development of a multi-tiered
system of support. 1000-1999:
Certificated Personnel Salaries
LCFF Base $2,500

None 1000-1999: Certificated
Personnel Salaries LCFF Base
$0.00

Supplies for the development
team. 4000-4999: Books And
Supplies LCFF Base $1,000

None 4000-4999: Books And
Supplies LCFF Base $0.00

Split funding of part-time
instructional assistance to help
provide focused learning groups.
2000-2999: Classified Personnel
Salaries LCFF Supplemental and
Concentration $11,742.00

Salary costs for part-time
instructional assistant 2000-2999:
Classified Personnel Salaries
LCFF Supplemental and
Concentration $10,714.27

Fixed costs and benefits for parttime instructional assistance
3000-3999: Employee Benefits
LCFF Supplemental and
Concentration $3,816.15

Fixed costs and benefits for parttime instructional assistant 30003999: Employee Benefits LCFF
Supplemental and Concentration
$1,121.83

Funding of part-time instructional
assistance to help provide
focused learning groups 20002999: Classified Personnel
Salaries Title I $ 11,742.00

Salary costs for part-time
instructional assistant 2000-2999:
Classified Personnel Salaries Title
I $11,127.71

Fixed costs and benefits for parttime instructional assistance
3000-3999: Employee Benefits
Title I $ 3,816.15

Fixed costs and benefits for parttime instructional assistant 30003999: Employee Benefits Title I
$1,745.66

Substitute teacher pay to allow
teachers time to analyze monthly
assessment results and develop
individualized or small group
intervention plans. 1000-1999:

None 1000-1999: Certificated
Personnel Salaries Title I $0.00
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Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

Certificated Personnel Salaries
Title I $2,000
Provide additional academic support using computer based assessment
and intervention programs.

Cost included in Goal 1 40004999: Books And Supplies LCFF
Supplemental and Concentration
$0.00

See Goal 1 4000-4999: Books
And Supplies LCFF Supplemental
and Concentration $0.00

This action has been deleted.

Utilizing current staff. No
additional cost. 1000-1999:
Certificated Personnel Salaries
LCFF Base $0.00

n/a

Provide enhanced coursework online through programs such as BYU or
other accredited online programs.

Estimated enrollment costs 40004999: Books And Supplies LCFF
Supplemental and Concentration
$500.00

None 4000-4999: Books And
Supplies LCFF Supplemental and
Concentration $0.00

Provide access to, and use of, the Interim CAASPP Assessment
System within the classroom setting to help students familiarize
themselves with both the format of the SBAC assessment and the
technology utilized to take the assessment.

Partial replacement of
Chromebook devices. 4000-4999:
Books And Supplies LCFF Base
$12,500

None 4000-4999: Books And
Supplies LCFF Base $0.00

Technology upgrades needed to
facilitate Interim CAASPP
Assessment System utilization.
4000-4999: Books And Supplies
LCFF Supplemental and
Concentration $9,250

Upgraded technology 5000-5999:
Services And Other Operating
Expenditures LCFF Supplemental
and Concentration $4,713.83

Provide a focus on problem-solving and data-based decision-making for
students with a disability, foster youth, and homeless students in the
monthly PLC to ensure academic progress and create an action plan

Certificated stipends 1000-1999:
Certificated Personnel Salaries
LCFF Base $4,000.00

None 1000-1999: Certificated
Personnel Salaries LCFF Base
$0.00

This Action/Service has been combined with Action/Service 2.7

Funding outlined in Action 2.7
See Action 2.7 1000-1999:
1000-1999: Certificated Personnel Certificated Personnel Salaries
Salaries LCFF Base $ 0.00
LCFF Base $0.00

Provide academic support through the use of paraprofessionals after
the school day on early release Mondays

Utilizing current staff. No
additional cost. 2000-2999:
Classified Personnel Salaries
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Planned
Actions/Services

Provide academic coaching and instructional support to support the
core academic areas of ELA/ELD, Mathematics, History-Social Science
and Next Generation of Science Standards by certificated staff
members.
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Budgeted
Expenditures

Actual
Expenditures

LCFF Supplemental and
Concentration $0.00

Supplemental and Concentration
$0.00

Utilize a portion of the special
education teacher's work day to
develop and provide professional
development regarding
instructional and intervention
support. 1000-1999: Certificated
Personnel Salaries LCFF
Supplemental and Concentration
$4,000

None 1000-1999: Certificated
Personnel Salaries LCFF
Supplemental and Concentration
$0.00

Utilize a portion of the special
education teacher's work day to
develop and provide professional
development regarding
instructional and intervention
support. 1000-1999: Certificated
Personnel Salaries LCFF
Supplemental and Concentration
$13,400

None 1000-1999: Certificated
Personnel Salaries LCFF
Supplemental and Concentration
$0.00

Fixed costs and benefits for
special education teacher 30003999: Employee Benefits LCFF
Supplemental and Concentration
$4,700

None 3000-3999: Employee
Benefits LCFF Supplemental and
Concentration $0.00

Contract with neighboring
districts/county offices of
education to facilitate the
professional development. 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF Supplemental and
Concentration $12,000

None 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF Supplemental and
Concentration $0.00
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Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.
Johnstonville Elementary School District was not able to utilize approximately $67,000 of the LCAP funds designated in Goal 2 of the
2019-20 LCAP. Johnstonville Elementary School District was not able to develop MTSS during the 2019-20 due to a number of
personnel factors, reducing the ability to develop a school-wide system. In addition, as mentioned in Goal #1, supplemental
professional development was scheduled for the spring of 2020, however due to the pandemic, the training was not conducted. This
greatly reduced the amount spent on professional development and substitute teachers. While Chromebook were replaced during the
2019-20 school year, the purchase was made during the summer of 2019 and utilized 2018-19 general funds. Finally, staffing turnover
and personnel opting out of participation in various benefits, greatly reduced the cost of the action items listed in Goal #2.
Johnstonville School closed due to the Covid-19 pandemic in the early spring of 2020. Based on input from stakeholders via surveys
and conversations, the district was able to identify several barriers to student learning. As mention in Goal #1, some of the barriers
included a difficulty in using online educational platforms (both parental and student usage) and a lack of internet capable devices.
During the 2020-21 school year, some families chose to participate in the district’s optional long-term distance learning model. In an
effort to help families in this instructional model, part of the LCAP funds (approximately $20,100) were utilized to purchase
Odysseyware and Odysseyware Academy curriculum. These online instructional platforms helped mitigate some of the barriers found
in previous online distance learning platforms. Finally, in order to meet California Department of Public Health’s physical distancing
and sanitation requirements for in-person instruction, Johnstonville Elementary School District spent approximately $40,000 on
equipment, barriers, sanitation supplies, HVAC improvements, and air filters. The above-mentioned additional costs helped implement
an effective distance learning model for both long term and short term instructional models and a clean campus environment for those
students participating in the in-person, on-campus instructional model.
A description of the successes and challenges in implementing the actions/services to achieve the goal.
Johnstonville Elementary School District’s Goal #2 actions/services demonstrate an overall effectiveness as demonstrated by the
significant increases in both English Language Arts and Math SBAC assessment data.
Successes:
During 2018-19, Johnstonville School made significant progress in English Language Arts. In ELA, the school increased by an
average of 21.6 points. With this growth in ELA, Johnstonville School is now 4.4 points above the state standard. In addition,
Johnstonville's sub-groups made great strides with Socioeconomically Disadvantaged students performing at the Yellow category, as
identified by the California School Dashboard, and Blue for White students. This rating reflects an average increase of 21 points and
23.8 point respectively.
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During 2018-19, Johnstonville School students made significant progress in Math. Johnstonville School’s math scores increased by an
average of 31.5 points. However, even with this significant improvement, the school remains 18.5 points below the state standard.
The school’s overall Mathematics performance level, as identified by the California School Dashboard, was in the Green category for
both Socioeconomically Disadvantaged students and White students. Both subgroups increased their average scores significantly.
The Socioeconomically Disadvantaged students grew an average of 32.8 points and the White students grew and average of 34
points.
Challenges:
The onset of the pandemic caused significant challenges in the ability to secure professional development and afterschool support.
The professional development that were designated for certificated staff was canceled due to the Covid-19 pandemic and resulting
school closure to students on 3/18/2020.
Though students at Johnstonville have dramatically increased their English Language Arts and math scores on the SBAC
assessment, it must be noted there is still an academic gap between the two sub-groups. The gap between the Socioeconomically
Disadvantaged Students and White students is 25.5 in English Language Arts and 29.2 points in Mathematics.
In addition, there were a number of challenges that arose from the previous business officer mistakes, including the misidentification of
the appropriate fiscal calendar and the incorrect usage of resource codes for funding. The challenges included the utilization of
general funds instead of assigning specific funding resource codes to actions and services. These errors were not caught in until the
new business manager was hired.
Johnstonville Elementary School District recognizes some of the Action/Services were not as student-oriented as they should have
been. This is particularly challenging, as the purpose of the LCAP is to develop a plan that helps students, and particularly
unduplicated ones, achieve academic and behavioral success. Moving forward, Johnstonville's LCAP will utilize data-driven, studentoriented Goals and Actions/Services to help students achieve success.
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Goal 3
Johnstonville School will provide a safe, bully-free, and effective learning environment for every student by engaging parents,
students, and staff through increased teacher-parent and school-parent communication and participation.
2018-19
State and/or Local Priorities addressed by this goal:
State Priorities: X Priority 3: Parental Involvement (Engagement)
X Priority 5: Pupil Engagement (Engagement)
X Priority 6: School Climate (Engagement)
Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Priority 3: Local Indicator/Parent Involvement/Local Evaluation
Tool

Actual
3a: Metric Met
Approximately 32% of the Johnstonville families participated in the
California School Parent Survey (CSPS) during the 2020-21
school year. All of the following data reflects this number of
participants.
1) Ninety-one percent (91%) of our parents that participated in the
California School Parent Survey (CSPS) either strongly agreed or
agreed that Johnstonville Elementary School District creates a
welcoming atmosphere and are treated with respect by school
personnel. While this does indicate a slight decrease from the
2018-19 school year, the percentage of survey participating
families increased from 18% to approximately 40%. This dramatic
increase in participation could account for the slight drop in
positive responses.
2) Ninety-three percent (93%) of our parents that participated in
the California School Parent Survey (CSPS) either strongly agreed
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Expected

Actual

or agreed that Johnstonville Elementary School District
encourages an active partnership with parents and families to the
benefit of students. While this does indicate a slight decrease from
a) Rate the LEA’s progress in developing the capacity of staff (i.e. the 2018-19 school year, the percentage of survey participating
administrators, teachers, and classified staff) to build trusting and families, again, increased from 18% to approximately 40%. This
dramatic increase in participation could account for the slight drop
respectful relationships with families. 3- Initial Implementation
in positive responses.
19-20
3a: 1) Building Relationships between School Staff and Families

b) Rate the LEA’s progress in creating welcoming environments
for all families for all families in the community. 3- Initial
Implementation

3) Ninety percent (90%) of our parents that participated in the
California School Parent Survey (CSPS) either strongly agreed or
agreed that Johnstonville Elementary School District allows for
c) Rate the LEA’s progress in supporting staff to learn about each input and welcomes parental contributions regarding the district
operations. This percentage maintained the 2018-19 level of
family’s strengths, cultures, languages, and goals for their
positive responses in spite of the dramatic increase in participation
children. 2- Beginning Development
from 18% to approximately 40%.
d) Rate the LEA’s progress in developing multiple opportunities
for the LEA and school sites to engage in 2-way communication
between families and educators using language that is
understandable and accessible to families. 3- Initial
Implementation
One hundred percent (100%) of our parents that participated in
the California School Parent Survey (CSPS) either strongly
agreed or agreed that Johnstonville Elementary School District
creates a welcoming atmosphere and are treated with respect by
school personnel. The district desires to increase the percentage
of survey participating families from 18% to approximately 25%.
This would allow for better insight into parental and family
feelings regarding the ability of the school to develop a positive
relationship with families.
2) Building Partnerships for Student Outcomes
a) Rate the LEA’s progress in providing professional learning and
support to teachers and principals to improve a school’s capacity
to partner
families.the1-Exploration
and and
Research
Phase
Annual
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Expected
Metric/Indicator
Priority 3: Local Indicator/Parent Involvement/Local Evaluation
Tool
19-20
3b. The parental involvement of our English Learner students
were included in the information listed in the metric measuring
3a.

Actual
3b. Metric Met
During the 2019-2020 school year, approximately 20% of the EL
student's parents participated in school functions/meetings. The
District desires to increase this percentage going forward.

Baseline
3b. Increase the percentage of EL parents participating at school
functions/meetings.
Metric/Indicator
Priority 3: Local Indicator/Parent Involvement/Local Evaluation
Tool
19-20
3c. The parental involvement of our students with exceptional
needs were included in the information listed in the metric
measuring 3a.

3c. Metric not met
During the 2020-21 school year, the percentage of parental
involvement of our students with exceptional needs was less than
10%. The District desires to increase this percentage going
forward.

Baseline
3c. Increase the percentage of parents of students with
exceptional needs participating in school functions and meetings.
Metric/Indicator
Priority 5: Local Metric/Student Engagement/School attendance
rates
19-20
5a. The District's goal was to increase attendance rates to 96%.
Baseline
5a. Student attendance rates are 93.5%

Metric/Indicator
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5a. Metric not met
The onset of the Covid-19 pandemic caused some irregularity in
the ability to collect data regarding attendance. During the 20192020 school year the school's average daily attendance for
students was 94.90% prior to the school's closure on March 18,
2020.

5b. Metric not met
Page 27 of 69

Expected
Priority 5: State Indicator/Student Engagement/Chronic
absenteeism rates
19-20
5b. Chronic absenteeism continues to be area of great concern.
The chronic absenteeism rate for the District is 13.5%. In the
2019-2020 school year the District will participate in the Lassen
County Office of Education's SARB program.

Actual
The onset of the Covid-19 pandemic caused some irregularity in
the ability to collect data regarding chronic absenteeism. The
chronic absenteeism rate for the District increased slightly to
13.8% during the 2018-2019 school year. During the 2019-2020
school year the school's chronic absenteeism rate was 13.5%
prior to the school's closure on March 18, 2020.

Baseline
5b. Students that are chronically absent is 8%.
Metric/Indicator
Priority 5: Local Metric/Middle school dropout rate
19-20
5c. Middle school dropout rate will remain 0%..
Baseline
5c. Middle school dropout rates will continue to be 0% from the
current 0%.

Metric/Indicator
Priority 5: Local Metric/Student Engagement/High school dropout
rate

5c. Metric met
The onset of the Covid-19 pandemic caused some irregularity in
the ability to determine a middle school dropout rate. On March
18th, 2020 Johnstonville School was closed due to the pandemic
and all students transitioned into a distance learning model of
instruction. Student engagement did not have an established
criterion for measurement and several students moved out of the
area so relative could oversee their care. Through anecdotal
evidence and family contacts, it has been determined that the
middle school dropout rate for the 2019-20 school year remained
at 0%.
5d. The metric is not relevant since Johnstonville Elementary
School District is a K-8 district.

19-20
5d. The metric is not relevant since we are a K-8 district.
Baseline
5d. High school dropout rate--Not relevant since we are a K-8
district.
Metric/Indicator
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5e. The metric is not relevant since Johnstonville Elementary
School District is a K-8 district.
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Expected

Actual

Priority 5: State Indicator/Student Engagement/High School
Graduation Rate Indicator
19-20
5e. The metric is not relevant since we are a K-8 district.
Baseline
5e. High school graduation rate-Not relevant since we are a K-8
district.
Metric/Indicator
Priority 6: State Indicator/Student Suspension Indicator
19-20
6a. Johnstonville Elementary School District will continue to
reduce the student suspension rate.

6a. Metric met
The onset of the Covid-19 pandemic caused some irregularity in
the ability to collect data regarding the school's suspension rate.
During the 2019-2020 school year, the school's suspension rate
was 2.16% prior to the school's closure on March 18, 2020.

Baseline
6a. The student suspension rate has increased by 1.9%.
Metric/Indicator
Priority 6: Local Metric/Expulsion rate

6b. Metric not met

The onset of the Covid-19 pandemic caused some irregularity in
19-20
the ability to collect data regarding the school's expulsion rate.
6b. Johnstonville Elementary School District continues to have an During the 2019-2020 school year, the school's expulsion rate was
expulsion rate of 0%.
1.1% prior to the school's closure on March 18, 2020.
Baseline
6b. We will continue to have an expulsion rate of 0%.
6c. The California Healthy Kids Survey was conducted in the fall of
Metric/Indicator
2019 and twenty two middle school and students participated.
Priority 6: Local Indicator/Local tool for school climate
Some areas for of note include students experiencing the
19-20
following:
6c.: 1. DATA: Reflect on the key learnings from the survey results
 Feeling connected to the school ~ 67%
and share what the LEA learned.
 Having caring adults at school ~ 74%
 Feel safe at school ~ 81%
The California Healthy Kids Survey was administered to both
elementary school and middle school-age students. Participation Some areas of continuing concern include students experiencing
in the survey is voluntary and anonymous. The elementary
the following:
school survey indicates the following information: the percentage
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Johnstonville Elementary School District

Page 29 of 69

Expected
of harassment/bullying/spreading rumors has decreased 32%,
positive adult-student relationships have increase 2%, and school
connectedness has decreased 1% when compared to the 201718 school year.

Actual



Chronic sadness and hopelessness ~ 40%
Harassment, bullying or having had mean rumors spread
about them ~ 47%.

The California Healthy Kids Survey was not administered to the
middle school students during the 2017-18 school year. This
makes it difficult to determine the year-to-year reduction or
increase in these categories for the 6th-8th grade student survey
results. As such, the comparison that follows will be for the 201617 and 2018-19 school years. The middle school survey indicates
the following information: the level of chronic
sadness/hopelessness has increased 13%, the percentage of
harassment/bullying/spreading rumors has decreased 8%, and
the level of school connectedness has decreased 3%.
2. MEANING: What do the disaggregated results (if applicable) of
the survey and other data collection methods reveal about
schools in the LEA, such as areas of strength or growth,
challenges, and barriers?
The significant decrease of harassment/bullying/spreading
rumors among students is an excellent area of strength over the
past few years. Johnstonville Elementary School District has
concentrated on developing a safe environment this past school
year and the students appear to been increasing their social
skills. The District has also placed an emphasis on making strong
connections with students. It appears from the data that this area
of focus has experienced a nearly neutral and/or slightly negative
growth during the past year. One potential reason for this is the
data could be the changing of the superintendent/principal just
before the survey was taken. Another potential barrier could be
that the survey was taken at the beginning of the school year,
before the efforts to build strong school and student connections
had taken a firm holding. Finally, a troubling concern is the
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Expected

Actual

increased middle school student responses in the area chronic
sadness/hopelessness. This is a deep concern for Johnstonville
Elementary School District staff especially in the wake of the
recently nation-wide increase in teen suicide rate.
3. USE: What revisions, decisions, or actions has, or will, the LEA
implement in response to the results for continuous improvement
purposes? Why? If you have already implemented actions, did
you see the results you were seeking?
As a result of the California Healthy Kids Survey, the District has
identified two areas of growth that staff would like to concentrate
on moving forward. The first area of growth is developing a
stronger student connection with the school. After meeting with
stakeholders, some of the steps that will be taking in the near
future include: 1) continuing the Parent Appreciation activities in
an attempt to provide ways for families to become more active in
their children’s school life, 2) helping students develop useful
academic, emotional, and social skills through a comprehensive
Multi-Tier System of Supports (MTSS), and 3) providing
professional development for staff and teachers that specifically
examines ways to assist students cognitively, socially, and
emotionally.
The second area of growth is within the area chronic
sadness/hopelessness in our middle school students. After
meeting with stakeholders, some of the steps that will be taking in
the near future include: 1) helping students develop useful coping
skills, 2) holding a middle school parent night surrounding topics
such as adolescent depression and social media/technology
usage, and 3) continuing an emphasis on lowering the number of
incidents involving harassment/bullying/spreading rumors among
students.
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Expected

Actual

Baseline
6c. There is growing a concern in the areas of chronic sadness
and hopelessness. Students also report that almost half of them
have experienced harassment, bullying or having had mean
rumors spread about them. Fortunately, the survey indicates that
students report to feel connected to the school and have caring
adult relationships. Results also indicate that students feel that
there are adults both at school and at home who believe that they
can do a good job. Students also feel a responsibility to care
about each other and treat everyone with respect. Students also
report to feel safe both at school and on the way to and from
school. The only area of concern was that 19% reported that a
grown up at home only asks about school some of the time and
7% reported that a grown up at home never asks them about
school.

Actions / Services
Planned
Actions/Services
Provide professional development opportunities for staff in the area of
Positive Behavior and Intervention Supports (PBIS) and develop a
comprehensive program for implementation.
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Budgeted
Expenditures

Actual
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures LCFF Supplemental
and Concentration $8,000

3 Staff Members attended a PBIS
Conference 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF Supplemental and
Concentration $3,520.73

Substitute pay for teacher
workshops 1000-1999:
Certificated Personnel Salaries
LCFF Supplemental and
Concentration $3,000

None 1000-1999: Certificated
Personnel Salaries LCFF
Supplemental and Concentration
$0.00

PBIS Conference attendance
5000-5999: Services And Other
Operating Expenditures Title I
$6,450

PBIS Conference attendance
5000-5999: Services And Other
Operating Expenditures Title I
$0.00
Page 32 of 69

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

Purchase materials to support the
development and implementation
of a Positive Behavior and
Intervention Supports (PBIS)
program. 4000-4999: Books And
Supplies Title I $1,402

Purchase materials to support the
development and implementation
of a Positive Behavior and
Intervention Supports (PBIS)
program. 4000-4999: Books And
Supplies Quality Education
Investment Act $0.00

Provide school-based social emotional counseling for general education
students

1 day of General Education
counseling 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF Supplemental and
Concentration $18,000.00

1 day per week of General
Education counseling 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF Supplemental and
Concentration $14,400

Connect students, parents and families to community agencies

No cost 4000-4999: Books And
Supplies LCFF Base $0.00

No Additional Costs 4000-4999:
Books And Supplies LCFF Base
$0.00

Survey students, parents and staff to determine level of safety,
security, and others issues facing the school campus

No cost 4000-4999: Books And
Supplies LCFF Base $0.00

No cost 4000-4999: Books And
Supplies LCFF Base $0.00

Provide positive incentives for increased student attendance

Minimal cost for incentives 40004999: Books And Supplies LCFF
Supplemental and Concentration
$1,300

Attendance Incentives 4000-4999:
Books And Supplies LCFF
Supplemental and Concentration
$1,358.71

Develop a Caught Being Good recognition system to recognize
individual students and classroom positive behavior at monthly
ceremony.

Grizzly Store Items 4000-4999:
Books And Supplies LCFF
Supplemental and Concentration
$622.85

None 4000-4999: Books And
Supplies LCFF Supplemental and
Concentration $0.00

Provide parent training and education to increase student success and
increase parent participation through monthly Parent Appreciation
meetings.

5800: Professional/Consulting
Services And Operating
Expenditures LCFF Base $400.00

None 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF Base $0.00

Provide opportunities to increase parent engagement at morning drop
off and pick up

Coffee and snacks 4000-4999:
Books And Supplies LCFF
Supplemental and Concentration
$0.00

None 4000-4999: Books And
Supplies LCFF Supplemental and
Concentration $0.00

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Johnstonville Elementary School District

Page 33 of 69

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

Mail out attendance letters when students reach 10% absences on a
monthly basis and increase use of SARB

Postage 4000-4999: Books And
Supplies LCFF Base $275.00

No Additional Costs 4000-4999:
Books And Supplies LCFF Base
$0.00

Increase participation of all parents at school related functions by using
a variety of strategies: Thursday folders, blackboard, personal calls and
email, website announcements

Minimal cost 4000-4999: Books
And Supplies LCFF Base $0.00

No Additional Costs 4000-4999:
Books And Supplies LCFF Base
$0.00

Provide use of class dojo or similar strategy to increase student
engagement and communicate with parents

No cost 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF Base $0.00

No Additional Costs 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF Base $0.00

Provide a staffing schedule to maintain effective supervision and safety
of playgrounds, bathrooms, and cafeteria

Current staff will be utilized. No
additional cost. 2000-2999:
Classified Personnel Salaries
LCFF Base $0.00

No Additional Costs 2000-2999:
Classified Personnel Salaries
LCFF Base $0.00

Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.
Johnstonville Elementary School District was not able to utilize approximately $20,000 of the LCAP funds designated in Goal 3 of the
2019-20 LCAP. Some of the actions and services were overfunded due to unanticipated personnel issues. An example is found
regarding the professional development in the area of PBIS. A team of three individuals attended the PBIS conference in Sacramento
in the fall of 2019. The inability to secure substitutes for school personnel severally reduced the number of staff that could attend the
conference. During the development of the 2019-20 LCAP, actions and services, an additional conference and professional
development were planned. However, the second conference was canceled due to Covid-19. This meant the costs associated with the
conference were less than originally anticipated. In addition, the premature closure of the school in March 2020 caused some
expenses, such as counseling and parent appreciation events, to be greatly reduced due to the transition into a distance learning
instructional model. Finally, staffing turnover reduced the cost of the action items listed in Goal #3.
Johnstonville School closed due to the Covid-19 pandemic in the early spring of 2020. Based on input from stakeholders via surveys
and conversations, the district was able to identify several barriers to student learning. Unduplicated students were disproportionately
affected by the closure of the school’s in-person instruction. Johnstonville Elementary School District participated in the Seamless
Summer option from the USDA. This program allowed the school to provide breakfast and lunch to all students, regardless of
free/reduced lunch application submission. The increase in meal preparation and distribution, for both in-person and distance learning
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instructional models increased costs for meal preparation and distribution approximately $11,000. In addition, additional Chromebooks
were provided by the State of California to help provide tools for families participating in distance learning. While the Chromebooks
were free, Johnstonville Elementary School District incurred additional costs including licensing and setup of the devices, insurance,
asset labels, sanitation and cleaning of the Chromebook, and repairs not covered by insurance. In total, Johnstonville Elementary
School District incurred approximately $20,000 in additional costs related to Chromebooks and their utilization.
A description of the successes and challenges in implementing the actions/services to achieve the goal.
Successes:


Three staff members attended a PBIS conference in Sacramento. This multi-day conference allowed team members to gather
information in both the development and implementation of a cohesive school wide PBIS system.



The school was able to hire a socio-emotional counselor one day a week. The counselor was able to help students that were
facing an immediate crisis and also provide regular counseling sessions for students who were struggling. After the school
closed due to Covd-19, the counselor was able to provide counseling services remotely in an effort to maintain student socioemotional health and wellbeing.

Challenges:


Many of the professional development that were designated for certificated staff were canceled due to the Covid-19 pandemic
and resulting school closure to students on 3/18/2020.



Johnstonville Elementary School was required to cancel its spring family event due to the pandemic. The spring event
typically draws numerous families to the campus in the evening in which the community celebrates students. In the 2018-19
school year, a recycled art show was held to celebrate both Earth Day and student ingenuity. However, the school’s closure
to students on March 18th prohibited the school from conducting a spring event.



Johnstonville Elementary School District recognizes that the Goal and some of the Action/Services were not as studentoriented as they should have been. This is particularly challenging, as the purpose of the LCAP is to develop a plan that
helps students, and particularly unduplicated ones, achieve academic and behavioral success. Moving forward,
Johnstonville's LCAP will utilize data-driven, student-oriented Goals and Actions/Services to help students achieve success.
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan
The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning
Continuity Plan).

In-Person Instructional Offerings
Actions Related to In-Person Instructional Offerings
Description
The Johnstonville Elementary School District has purchased cleaning
and disinfecting products and equipment. The district will continue to
resupply as needed. Having access to effective cleaning and
disinfecting products will help to keep student and staff healthy,
allowing them to continue attending school in-person which is the
most effective method of student learning. For foster youth, English
learners, or low-income students who may not have access to
cleaning and disinfecting products at home, school can be a safe
place to address needs for masks and cleaning. Funding for this
action will come from the CARES Act funding and the district's
general fund.
The Johnstonville Elementary School District will continue to seek out
and employ high quality paraprofessionals to support student learning
and success. Having paraprofessionals available in the classroom is
important to support all students, but especially the foster youth,
English learners, and low-income students who may have not had
access to the on-line distance learning offerings of the past. Those
students may need extra support to be successful in catching up now
that learning is being offered in-person. $14,348 will be paid from the
Supplemental Fund, $12,742 will be paid from Title I, Part A, $45,211
from Special Education, and $45,628 from the General Fund.
The Johnstonville Elementary School District will provide Social
Emotion Learning resources and personnel. Closing school facilities
and converting education to distance learning only was a stressful
experience for everyone. The challenges of returning to school with
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Total
Budgeted Funds
$8,000

Estimated
Actual
Expenditures
$8,122

Contributing
X

No

$117,929

$107,189

X

Yes

$16,000

$16,000

X

No
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Description
PPE and worries about exposure to COVID-19 weighs heavily on all.
Having trained personnel and resources to help students effectively
manage their feelings about the new changes such as temperature
checks, wearing masks, and keeping a distance from friends is
important to help students then be able to address academics and
learning. Funding for this will come from the Low Performing Student
Block Grant.
The Johnstonville Elementary School District will provide Professional
Development to staff targeting Explicit Direct Instruction, Google
Classroom, Istation, and the new 6th-8th grade social studies
curriculum. As the school year begins, flexibility is important as inperson instruction can quickly be turned into distance education
should the need arise due to COVID-19 infection. Making sure that
staff if prepared to implement any type of instruction needed will help
all students, even the foster youth, English learners, and low-income
students to be confident and successful. Funding for this will come
from the Learning Loss Funding.
The Johnstonville Elementary School District will provide classroom
materials to allow students to have their own supplies and classroom
cohorts will have their own equipment which will not be shared with
others. Keeping students in cohorts will help to keep students and
staff healthy, allowing them to continue attending school in-person
which is the most effective method of student learning. Funding for
this will come from the Supplemental Fund.

Total
Budgeted Funds

Estimated
Actual
Expenditures

Contributing

$12,483

$12,905

X

No

$11,101

$12,130

X

Yes

A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions.
No substantive differences occurred.
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Analysis of In-Person Instructional Offerings
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year.
Due to Lassen County’s local Tier rating of Yellow and according to state and local health and safety guidelines, Johnstonville
Elementary School was able to offer in-person instructional services to all students from the first day of calendared instruction. The
school’s reopening plan was approved during the August 10, 2020 Board of Trustee’s meeting. On September 24, 2020, Johnstonville
Elementary School District’s Board of Trustees approved the districts' Learning Continuity and Attendance Plan (LCP) which outlined
the plan to offer in-person instructional offerings during the 2020-21 school year. After analysis of both quantitative and qualitative
data obtained through state and local data, and stakeholder feedback, we determined the following successes and challenges in our
In-person Instructional Offerings.
Successes:
Johnstonville Elementary School District developed a reopening plan to help ensure the safe return of students and staff to an oncampus, in-person instructional model while still preserving the ability of the school district to quickly pivot to distance learning if
necessary. The reopening plan includes guidelines and protocols regarding staff, students, and campus visitors, building access and
common area protocols, mandatory health screenings, protocols for returning to work after exposure or illness, face-coverings, social
distancing protocols, Personal Protective Equipment (PPE) guidelines, and flowcharts detailing a process for students and employees
if they've contracted COVID.
In-person instruction included academic interventions and supports in both small group and individual settings. Though adopted
protocol’s and public health mandates, Johnstonville Elementary School District was required to close to in person instruction several
times throughout the 2020-21 school year. The dedication of Johnstonville Elementary School District’s staff allowed the instructional
program to quickly transition both into and out of the in person model. Technology was quickly distributed to families when distance
learning was required. Those same materials were quickly gathered, sanitized, and prepared for in class instruction when necessary.
In addition, Johnstonville Elementary School District provide socio-emotional support twice a week through a part-time school
counselor. The counselor was able to provide this support both in person and through distance learning.
Challenges:
Though Johnstonville Elementary School District has held in-person instruction throughout the majority of the 2020-21 school year, the
implementation of a distance learning instructional model in the spring 2019 and intermittently in the 2020-21 school year has greatly
affected students, families, and staff. Johnstonville Elementary School District used the NWEA MAP assessments for 3rd-8th grade
students on a quarterly basis to measure academic achievement and develop interventions and supports during the 2020-21 school
year. Johnstonville Elementary School District has not used the NWEA MAP assessments in the previous school year, so it is not
possible to measure year-to-year grade level growth. However, on average, 3rd-8th grade students were nine (9) points below the
SBAC threshold for “met grade level” expectations in Reading as measured on the Winter NWEA MAP assessment. In addition, 3rd8th grade students were fifteen (15) points below the SBAC threshold for “met grade level” expectations in Math as measured on the
Winter NWEA MAP assessment.
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Anecdotal stakeholder input indicates a concern for students’ socio-emotional health. In addition, many stakeholders were frustrated
with the need to transition to Johnstonville Elementary School District’s distance learning instructional model in the spring 2019 and
intermittently in the 2020-21 school year
The Center for Disease Control, California Department of Public Health, the State of California, and Lassen County Public Health
guidelines and mandates frequently changes, sometimes in contradictory manners. Johnstonville Elementary School District staff
spent countless hours in planning and preparation to meet all guidelines presented while at the same time doing their best to meet the
needs of our students, staff, and community.
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Distance Learning Program
Actions Related to the Distance Learning Program
Description
The Johnstonville Elementary School District will provide Social
Emotion Learning resources and personnel. Closing school facilities
and converting education to distance learning only was a stressful
experience for everyone. The challenges of returning to school with
PPE and worries about exposure to COVID-19 weighs heavily on all.
Having trained personnel and resources to help students effectively
manage their feelings about the new changes such as temperature
checks, wearing masks, and keeping a distance from friends is
important to help students then be able to address academics and
learning. Funding for this will come from the Low Performing Student
Block Grant.
The Johnstonville Elementary School District will continue to seek out
and employ high quality paraprofessionals to support student learning
and success. Having paraprofessionals available in the classroom is
important to support all students, but especially the foster youth,
English learners, and low-income students who may have not had
access to the on-line distance learning offerings of the past. Those
students may need extra support to be successful in catching up now
that learning is being offered in-person. $14,348 will be paid from the
Supplemental Fund, $12,742 will be paid from Title I, Part A, $45,211
from Special Education, and $45,628 from the General Fund.
The Johnstonville Elementary School District will provide Professional
Development to staff targeting Explicit Direct Instruction, Google
Classroom, Istation, and the new 6th-8th grade social studies
curriculum. As the school year begins, flexibility is important as inperson instruction can quickly be turned into distance education
should the need arise due to COVID-19 infection. Making sure that
staff if prepared to implement any type of instruction needed will help
all students, even the foster youth, English learners, and low-income
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Previously Listed

Estimated
Actual
Expenditures
Previously Listed

Previously Listed

Previously Listed

Previously Listed

Previously Listed

Total
Budgeted Funds

Contributing
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Description
students to be confident and successful. Funding for this will come
from the Learning Loss Funding.
The Johnstonville Elementary School District will provide access to
on-line learning resources to help all students succeed. Those
resources include the on-line components of the adopted curriculum,
Istation, NoRedInk, Google Classroom, and Class Dojo. Funding for
this will come from the General Fund and the Learn Loss Funding.
For students who's home situation does not easily allow them access
to the internet, the Johnstonville Elementary School District will offer a
limited number of free WiFi Hotspots through T-Mobile. For the foster
youth, English learners, and low-income students who are most likely
to experience a limited access to internet access, it is hoped these
Hotspots will help. Funding for this will come from the General Fund
and the Learn Loss Funding.

Total
Budgeted Funds

Estimated
Actual
Expenditures

Contributing

$15,000

$14,983

X

No

$4,000

$4,000

X

No

A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
program and what was implemented and/or expended on the actions.
No substantive differences occurred.

Analysis of the Distance Learning Program
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress,
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs.
The vast majority of the school year, Johnstonville Elementary School District utilized an in-person, on-campus instructional model.
However, there were periods of the school year which Johnstonville Elementary School District needed to implement a distance
learning instructional model intermittently in the 2020-21 school year, as outlined in the District’s reopening plan. After analysis of both
quantitative and qualitative data obtained through local data and stakeholder feedback, we determined the following successes and
challenges in our Distance Learning Program.
Successes:
Continuity of Instruction~
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In order to maintain continuity of instruction during distance learning, Johnstonville Elementary School provided high-quality instruction
to every student every day through a combination of digital platforms and paper/pencil educational materials. The majority of the
teaching was delivered through the digital platforms with teachers conducting instruction through various activities and Zoom
conferences. Several teachers conducted multiple Zoom conferences to help families support their students during distance learning.
Students engaged daily and all courses continued to fulfill standards and graduation requirements.
Access to Devices and Connectivity~
Johnstonville Elementary School District provided a Chromebook device to every student, including students with unique
circumstances, to support distance learning. In order to meet the needs of families who reported that they did not have reliable access
to the internet at home, the district purchased ten (10) hotspots. These materials were checked-out to families during each transition to
and from distance learning.
Pupil Participation and Progress~
Approximately 96% of the District’s student enrollment participated in the in-person, on-campus learning instructional model. When it
was necessary to transition these students to the distance learning model, it was done quickly and efficiently. The vast majority of the
students participated during distance learning model. Teacher’s measured participation by monitoring progress, family conferences,
zoom sessions, and telephone conferences.
In addition to the in-person instructional model utilized by the vast majority of Johnstonville Elementary School District’s families, the
District offered a voluntary distance learning model of instruction for those families that did not desire to return to in-person, oncampus learning. These students were enrolled in the distance learning program with a separate state adopted curriculum and a
designated teacher. The designated teacher followed up with families, monitored progress and engagement, and provided academic
support through both zoom and telephone conferences.
Distance Learning Professional Development~
Johnstonville Elementary School District staff was provided with professional development to specifically prepare them to meet the
demands of providing instructional and support in the distance learning environment. Instructional delivery via online platforms and
universal screeners was offered to staff in addition to regularly held professional development options.
Staff Roles and Responsibilities~
Johnstonville Elementary School District’s instructional staff embraced the role of educating students and families in both synchronous
and asynchronous environments by:
1) Ensuring high-quality instruction during distance learning
2) Creating and maintaining a positive classroom culture in both a synchronous and asynchronous environment.
3) Monitoring student attendance daily, including daily live interactions and working with administration to follow-up with families who
experienced difficulty or who were absent in a timely manner.
4) Observing regular office hours to provide support and feedback to parents and students.
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5) Quickly being able to transition between an in-person, on-campus instructional model to a distance learning model and back again.
Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full continuum of
placements, pupils in foster care, and pupils who are experiencing homelessness~
English Learners (ELs) were provided with supports in both the in-person, on-campus instructional and the distance learning model.
English Language Development (ELD) was provided daily through curriculum embedded supports including scaffolding, visualization,
and sentence frames, when appropriate.
Students who have a 504 plan or Individualized Education Plan (IEP) continued to receive the services and supports from the
appropriate teacher as outlined in those plans and through communications and development of preferred service delivery.
Johnstonville Elementary School District administration monitored each foster and homeless family to help ensure the progress of their
students. The administrator helped families understand the district and community supports offered and helped connect families to
these resources through direct referrals.
In addition, Johnstonville Elementary School District offered additional interventions and supports for students during distance
learning, including targeted individual and small-group academic and social-emotional intervention provided by the school counselor,
instructional aides, and special education teacher. Boxed breakfasts and lunches were available during distance learning to ensure
that food scarcity was not a barrier to learning.
Challenges:
Continuity of Instruction~
Quickly transitioning into and out of distance learning was challenging to students, families, and staff. Some in-person lessons were
not carried over into distance learning due to their inherent nature. An example can be found in some science and physical education
lessons. In addition, due to short notification, some devices were not ready for distribution at the onset of distance. This required
families to come to the school the next day to pick up their devices. The lessons offered on those transition days were not necessarily
synchronized with the lessons that had occurred the previous day in the classroom. As the school year progressed, the distribution of
resources was increased and the transition into distance learning became smoother.
Access to Devices and Connectivity~
A survey conducted by Johnstonville School staff indicated that some of Johnstonville Elementary School District’s families did not
have reliable internet access in their homes. Johnstonville Elementary School District ordered ten (10) hotspots to help alleviate this
barrier.
Pupil Participation and Progress~
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Parents and families expressed concerns regarding the loss their students miss their regular daily social interactions with their school
peers. Teachers worked to connect to students through educational and social media platforms. They often set aside specific period of
time during Zoom conferences to facilitate social interactions that were socially, and not necessarily academically based.
Some students moved out of the area or into other homes due to child care needs. This, at times, caused some disruption in pupil
participation. Instructional staff and administration reached out to these families to help facilitate student participation
Distance Learning Professional Development~
Johnstonville Elementary School District hired three new instructional staff members during the 2020-21 school year. Since the
majority of distance learning professional development occurred in the spring of 2019, these teachers were slightly behind the curve in
relationship to their peers. Training occurred through peer interactions and sessions to help the new staff implement an effective
distance learning program.
Staff Roles and Responsibilities~
The rapid and intermitted transitions into and out of distance learning, combined with the various measures put into place regarding
Covid-19, made the 2020-21 school year very challenging for staff. Staff regularly taught lessons beyond the regular school day in an
effort to accommodate family schedules. In addition, a few families contacted staff during irregular hours.
Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full continuum of
placements, pupils in foster care, and pupils who are experiencing homelessness~
Language was a challenge for some instructional staff as they attempted to communicate various items to the families of English
Learners (ELs). The bilingual aide helped with translations, however, it was discovered that some variations of the family’s native
language did not translate smoothly in English and some challenges persisted.
The continuance of services for students with exceptional needs was challenging for a number of reasons. The nature of some needs
required services to be rendered in small groups on campus. This required families to transport their student during their regular work
day. Staff members worked the schedule to accommodate parent breaks or lunch periods to facilitate transportation times. In addition,
those services offered via zoom conferences frequently required family members to help their student, when normally they would not.
Overall, assessments of foster youth were particular challenging. When foster youth participated in Zoom conferences, they were
more likely to Foster youth were likely to respond with non-plus answers such as “I’m OK” and “I don’t need anything”, while
participation/engagement data has indicated otherwise. The in-person context enables building of greater rapport, trust, and more
accurate assessment of needs. It has also been more difficult to keep students connected to services such as tutoring due to various
barriers such as home placement changes and reduced supervision while home.
An ongoing challenge is the need to provide additional training and information for staff about Homeless Youth issues. This includes
support in how to take a stigma-reduction approach. There can be a great deal of stigma associated with Homelessness and guidance
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can help staff understand the appropriate ways to talk about rights, supports, and confidentiality of the family context. In addition,
student who are experiencing homelessness are not necessarily properly identified. The regular student-family-teacher connections
that can build during in-person instruction was absent during distance learning. This challenge could reduce the number of potential
referrals to county agencies for assistance.
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Pupil Learning Loss
Actions Related to the Pupil Learning Loss
Description
The Johnstonville Elementary School District will continue to seek out
and employ high quality teaching staff to support student learning and
success. Having high quality teachers in the classroom is important to
support all students, but especially the foster youth, English learners,
and low-income students who may have not had access to the on-line
distance learning offerings of the past. Those students may need
extra support and expertise to be successful in catching up now that
learning is being offered in-person. $121,616 will be paid from the
Supplemental Fund, $212,656 will be paid from the Education
Protection Act (EPA) Funding, $84,727 will be paid from Special
Education, and the remaining $412,442 will be paid from the district's
General Fund.
The Johnstonville Elementary School District will continue to seek out
and employ high quality paraprofessionals to support student learning
and success. Having paraprofessionals available in the classroom is
important to support all students, but especially the foster youth,
English learners, and low-income students who may have not had
access to the on-line distance learning offerings of the past. Those
students may need extra support to be successful in catching up now
that learning is being offered in-person. $14,348 will be paid from the
Supplemental Fund, $12,742 will be paid from Title I, Part A, $45,211
from Special Education, and $45,628 from the General Fund.
The Johnstonville Elementary School District will provide classroom
materials to allow students to have their own supplies and classroom
cohorts will have their own equipment which will not be shared with
others. Keeping students in cohorts will help to keep students and
staff healthy, allowing them to continue attending school in-person
which is the most effective method of student learning. Funding for
this will come from the Low Performing Student Block Grant and the
General Fund.
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Description
The Johnstonville Elementary School District will provide access to
on-line learning resources to help all students succeed. Those
resources include the on-line components of the adopted curriculum,
Istation, NoRedInk, Google Classroom, MAPS, and Class Dojo.
Funding for this will come from the General Fund and the Learn Loss
Funding.
The Johnstonville Elementary School District has purchased Personal
Protective Equipment and Signage to allow students and staff to
safely access the school facility. For foster youth, English learners, or
low-income students who may not have access to cleaning and
disinfecting products at home, school can be a safe place to address
needs for masks and cleaning. Funding for this will come from the
CARES Act Funding.
The Johnstonville Elementary School District has purchased extra
supplies to allow meal service to continue to all students who need it,
including the foster youth, English learners, and low-income students.
While meals are available during in-person instruction in the cafeteria
which is set up for physical distancing and on-going cleaning, meals
can also be offered for pick-up by families doing distance learning.
The district has purchased containers and bags to allow for easier
pick-up. Funding for this will come from the Cafeteria Fund and the
CARES Act Funding.

Total
Budgeted Funds
Previously Listed

Estimated
Actual
Expenditures
Previously Listed

Contributing

$7,206

$7,246

X

No

$500

$400

X

No

A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions.
No substantive differences occurred.

Analysis of Pupil Learning Loss
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the
effectiveness of the efforts to address Pupil Learning Loss to date.
Johnstonville Elementary School District uses a Professional Learning Community (PLC) model on a monthly basis. The grade level
clusters (K-2nd, 3rd-5th, and 6th-8th) meet to discuss data analysis and the creation of meaningful plans of action to measure and
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address pupil learning loss. After analysis of both quantitative and qualitative data obtained through local data and stakeholder
feedback, we determined the following successes and challenges regarding Pupil Learning Loss.
Results
According to the Winter 2020 NWEA Map data: The average 3rd-8th grade student is nine (9) points below the threshold needed for a
student to meet or exceed state reading standard on the SBAC. The greatest areas of concern was in the 3rd and 4th grades with
students being an average of 15.6 and 16.9 points, respectively, below the threshold needed for a student to meet or exceed state
reading standard on the SBAC.
According to the Winter 2020 NWEA Map data: The average 3rd-8th grade student is fifteen (15) points below the threshold needed
for a student to meet or exceed state math standard on the SBAC. The greatest areas of concern was in the 4th and 5th grades with
students being an average of 20.8 and 16.4 points, respectively, below the threshold needed for a student to meet or exceed state
reading standard on the SBAC.
NWEA Map data indicated unduplicated students and student with exceptional needs were disproportionately affected by the school’s
closure to in-person instruction. On average, unduplicated students and students with exceptional needs were eight (8) points below
their peers in the Winter NWEA Map reading assessment and twelve (12) points below their peers in math.
After analysis of both quantitative and qualitative data obtained through local data and stakeholder feedback, we determined the
following successes and challenges regarding Pupil Learning Loss.
Successes
Johnstonville Elementary School District use a system of universal screeners (Istation and NWEA MAP) as benchmarks and
diagnostic assessments to monitor student literacy and proficiency in mathematics throughout the 20-21 school year. The utilization of
these programs allowed Johnstonville Elementary School District to monitor student progress and learning loss as the school was
required to transition into and out of its distance learning model of instruction.
Challenges
The results identified above show that students’ experienced learning loss during Johnstonville Elementary School’s closures both in
the spring of 2020 and intermittently in the 2020-21 school year. A multi-pronged approach to learning recovery program is needed to
help address learning loss. Part of this program includes the implementation of an early primary (K-1st grade) summer academy,
targeted supports such as small-group and individual interventions within the classroom setting for struggling learners, and additional
professional development for both instructional staff and aides. Teachers helped students use digital resources and platforms after
undergoing professional development in using technology in teaching and assessment.
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Analysis of Mental Health and Social and Emotional Well-Being
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the
2020-21 school year.
Johnstonville Elementary School District recognizes the importance of student and staff mental health and socio-emotional well-being.
The district continued to employ a part-time socio-emotional school counselor during the 2020-21 school year. The counselor was able
to meet with students during in-person, on campus instruction and distance learning instructional periods. Johnstonville Elementary
School District families had several conversations with teaching staff and administration regarding concerns for their student’s mental
health and socio-emotional wellbeing. In addition to these conversations staff provided feedback to administration via staff meetings,
informal conversations, and surveys. After analysis of both quantitative and qualitative data obtained through local data and
stakeholder feedback, we determined the following successes and challenges regarding the Mental Health and Social and Emotional
Well-Being of our students and staff.
Successes
Johnstonville Elementary School District continued to employ a part-time socio-emotional school counselor during the 2020-21 school
year. The counselor was able to meet with students during in-person, on campus instruction and distance learning instructional
periods. Students were referred to the counselor through a variety of methods. These included self-referral, parents/guardian referral,
and staff referral.
During periods of distance learning, instructional staff set-aside time during each zoom conference for students to interact with each
other. These social periods were established outside of the instructional time of the Zoom conferences in an effort to help students
connect with their peers.
Johnstonville Elementary School District conducted various informal check-ins and surveys with staff to determine mental health and
socio-emotional wellbeing. As a result of the information, Johnstonville Elementary School District transitioned into in-person staff
meetings, first in the gymnasium to maintain social distancing, and then in the computer lab. In addition, administration started to meet
with representatives of the Johnstonville Teachers Association on a regular basis to review school board meetings and other
information of concern.
Challenges
A major challenge to the socio-emotional health of students and staff has been the need to rapidly transition students and families into
distance learning. The transitions occurred with very little notice and required great flexibility by all of Johnstonville School's
stakeholders. These transitions were due to Covid-19 guidelines and public health mandates.
Another challenge that presented during the school year was the need for additional counseling services to increase mental health
supports for Johnstonville's students and staff. The ability to monitor and support the mental health and socio-emotional well-being of
staff was particularly difficult due to the limited hours the school's socio-emotional counselor was available, which coincided with staff
work hours.
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Johnstonville Elementary School District does not currently utilize a socio-emotional curriculum. While there are remnants of a
curriculum that was once used at the school, it is not uniformly or systematically taught. Johnstonville Elementary School District will
explore model curriculums in order to consider adoption.

Analysis of Pupil and Family Engagement and Outreach
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year.
The primary purpose of Johnstonville Elementary School District’s engagement and outreach program’s ultimate aim is safe and
healthy students who are engaged in distance learning and being academically successful. We will endeavor to do that using support
from within Johnstonville Elementary School and community/county agencies.
Tier 1 includes:
Universal Support
 Priorities & practice supporting all families in their distance learning experiences
Tracking Student Participation
 Teachers take attendance on a daily basis to see which students have engaged in either the pick-up of a physical work,
completion of work, and/or visually with the student online. This attendance will be shared regularly with Johnstonville
Elementary School District’s front office and administration.
 At the end of each week, Johnstonville Elementary School District staff will identify if any student has become disengaged
wither through distance learning or meal accountability.
Additional Attempts at Communication
 If no student engagement has been made that week, school staff reached out to families to facilitate student participation.
Tier 2 includes:
Supplemental Support
 Additional services provided for some families who require additional support in their distance learning experiences
For a student/family to be referred to Tier 2 the following criteria must be met:
 All Tier 1 interventions are complete
 No contact from student/family
Tier 2 Supplemental Support
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Johnstonville Elementary School District administration will reach out to families that are struggling with distance learning participation.
Once a referral is received the following will occur:
 Day 1: Call, Text, Email, and Mail the Family
 Day 2 & 3: Call, Text, and Email the Family
Once the family makes contact with the school following the referral, additional supports may be implemented or terminated based on
available information.
Tier 3 includes:
Intensified/Individualized Support
 Targeted support directed toward the few families with the greater needs
For a student/family to be referred to Tier 3 the following criteria must be met:
 Johnstonville Elementary School District staff has attempted to make contact with the family for four days using mail, email,
text, and/or phone call.
 No Contact from family to school by Day 5.
Tier 3 Intensified Support
Referrals will be reviewed by Johnstonville Elementary School District staff and, based on available information, option may
include
o Termination of the student’s participation in Johnstonville Elementary School District’s distance learning
o Utilization of the School Attendance Review Team (SART) process.
o Referral to the School Accountability Review Board (SARB)
o A request for a Welfare Check completed by Law Enforcement.


After analysis of both quantitative and qualitative data obtained through local data and stakeholder feedback, we determined the
following successes and challenges regarding Pupil and Family Engagement and Outreach.
Successes
Johnstonville Elementary School District worked hard to engage students as it transitioned between on-campus and distance learning
instructional models. The district also increased its efforts to communicate with parents in a timely manner through multiple means.
Throughout this school year, teachers used ClassDojo, the District posted regularly to its website, and staff also utilized the
Schoolwise communication system in an effort to communicate important information and to connect with parents. Approximately
thirty-two percent (32%) of Johnstonville Elementary School families participated in the California School Parent Survey. In that
survey, 91% of the school’s parents either strongly agreed or agreed that Johnstonville Elementary School District creates a
welcoming atmosphere and are treated with respect by school personnel. In addition, Ninety-three percent (93%) of the school’s
parents either strongly agreed or agreed that Johnstonville Elementary School District encourages an active partnership with parents
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and families to the benefit of students.
Challenges
A survey conducted by Johnstonville School staff indicated that some of Johnstonville Elementary School District’s families did not
have reliable internet access in their homes. Johnstonville Elementary School District ordered ten (10) hotspots to help alleviate this
barrier.
Parent feedback indicated a concern regarding the loss of daily social interaction (within the school environment) with peers. Teachers
worked to connect to students through educational and social media platforms. They often set aside specific period of time during
Zoom conferences to facilitate social interactions that were socially, and not necessarily academically based. The school counselor,
teachers, and other school staff reached out to students through emails, ClassDojo, and phone calls.

Analysis of School Nutrition
A description of the successes and challenges in providing school nutrition in the 2020-21 school year.
Johnstonville Elementary School District continues to provide nutritional breakfasts and lunches to all students who participate in both
in-person instruction and distance learning. During the 2020-21 school year, the district participated in the Seamless Summer to offer
free breakfast and lunches to all students regardless of income levels. Johnstonville Elementary School District families had several
conversations with teaching staff and administration regarding concerns food security. In addition to these conversations staff provided
feedback to administration via staff meetings and informal conversations. After analysis of both quantitative and qualitative data
obtained through local data and stakeholder feedback, we determined the following successes and challenges regarding
Johnstonville's School Nutrition program.
Successes
During distance learning, Johnstonville Elementary School District provided packaged breakfast and lunch meals on a grab-and-go
basis for students and families. Students had access to a healthy breakfast and lunch for every school day. In order to ensure the
health and safety of staff and students during meal distribution, Johnstonville Elementary School District staff continue to follow
guidelines provided by the Lassen County Public Health including the use of Personal Protective Equipment (PPE), such as face
masks, gloves, and hand sanitizer in meal preparation and distribution. In addition, all District personnel have their temperature taken
and are visually screened for Covid-like symptoms before the start of the school day. Nutrition staff received training about
implementing techniques to prevent the spread of illnesses, including COVID-19.
Challenges
In order to ensure that meal pick-ups did not coincide with class times for different cohorts, nutrition staff had to adjust scheduling
options to remain flexible for families. The logistics of preparing distance learner meals and on-campus meals was difficult.
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Johnstonville Elementary School District staff met these challenges well and accommodated both on-site and distance learner families
to ensure all students had access to nutritious meals.
Only a few families took advantage of the nutritional breakfasts and lunches while Johnstonville Elementary School was closed to
students and completely within the distance learning instructional model. The maximum number of meals served was twenty (20)
lunches. This is significantly lower than the number of lunches served while the school is conducting In-person, on-campus instruction.
One reason for this could be the availability of school meals in neighboring districts. Since approximately half of Johnstonville's
students are interdistrict transfer into the school, the families may have been served meals closer to home or their family's work.
Another challenge that presented during the school year was the need for additional counseling services to increase mental health
supports for Johnstonville's students and staff. The ability to monitor and support the mental health and socio-emotional well-being of
staff was particularly difficult due to the limited hours the school's socio-emotional counselor was available, which coincided with staff
work hours.
Johnstonville Elementary School District does not currently utilize a socio-emotional curriculum. While there are remnants of a
curriculum that was once used at the school, it is not uniformly or systematically taught. Johnstonville Elementary School District will
explore model curriculums in order to consider adoption.
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Additional Actions and Plan Requirements
Additional Actions to Implement the Learning Continuity Plan
Section

Description

Total
Budgeted Funds

Estimated
Actual
Expenditures

Contributing

startcollapse

A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan
requirements and what was implemented and expended on the actions.
N/A

Overall Analysis
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the
development of goals and actions in the 2021–24 LCAP.
Since March 18, 2020, Johnstonville Elementary School District has successfully transitioned into, and out of, its in-person, on-campus
learning model to distance learning program multiple times. In addition, Johnstonville Elementary School District has maintained a
voluntary distance learning program for those families who desired to remain off campus. Throughout the changes, the district has
tried to offer a high-quality educational program for students that included academic support, technology, mental health services,
meals, social-emotional support, and supports for students with special circumstances. As we have progressed through the 20-21
school year, we have continued to pilot different strategies and techniques, analyzing data along the way, and then roll adapted to
federal, state, and local health guidelines and mandates. Johnstonville Elementary School District staff also learned the need to shift
focus in terms of their daily responsibilities, as circumstances changed. For example, some of our administration and other staff
members, joined instructional and office staff to make phone calls and assist students with accessing technology, classes, and
curriculum. It was important for school personnel to reach out to every student that didn't engage in online learning to maintain a
strong presence in their lives, and to encourage them with their academic goals.
As Johnstonville Elementary School District developed the 2021-2024 Local Control and Accountability Plan (LCAP), personnel kept
these lessons in mind. The need for a systematic and cohesive Multi-Tiered System of Supports (MTSS), professional development,
and learning opportunities to reduce learning loss have all been incorporated into the plan in an effort to mitigate the various effects of
Covid pandemic and support students and their families.
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An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with
unique needs.
Johnstonville Elementary School District staff will continue to use a multipronged approach to assess student learning loss.
Johnstonville Elementary School District will utilize bimonthly (twice a month) Professional Learning Communities (PLCs) to enact a
regular cycle of assessment, data analysis, and development of actions to measure and address pupil learning loss. In addition,
assessments will be grade-level appropriate and district approved including, but not limited to:
For English language arts: Istation, NWEA MAP, and Grade-level English Language Arts curriculum embedded formative and
summative assessments.
For Mathematics: Istation, NWEA MAP, and Grade-level Math curriculum embedded formative and summative assessments.
For English Language Development (ELD): Istation, NWEA MAP, and Grade-level English Language Arts curriculum embedded
formative and summative assessments.
Quarterly, teachers administer the NWEA MAPs assessment in order to identify the current status of academic achievement of each
student, as well as students who have experienced learning loss or significant learning loss. This assessment is a norm-referred
assessment that correlates with the Smarter Balanced Assessment Consortium (SBAC) assessment. This allows instructional staff to
analyze data at the individual student and class levels. Those students who have demonstrated a learning loss are assigned
appropriate academic interventions.
Johnstonville Elementary School District will analyze the listed assessments and the learning loss of unduplicated students and
students with exceptional needs will be a major focus of PLC grade-level cluster meetings. Data from families through conversations
and surveys, along with academic assessments, have indicated that unduplicated students are in need of additional academic support
to mitigate learning loss.
While unduplicated students and students with exceptional needs are not monolithic in their needs, Johnstonville Elementary School
District has identified some patterns that are more prevalent in these students than their peers. Some of these unique needs include
additional instructional time, additional socio-emotional support, and additional interventions. Johnstonville Elementary School District
will be instituting a small, highly focused summer academy in the summer of 2021 for kindergarten and first grade students who
struggle academically. The majority of the students attending the summer academy are identified as being unduplicated. In addition,
Johnstonville Elementary School District is in the process of implementing an afterschool program and a small group, short term
tutorial program after school. The opportunities in these programs will be focused on the support of unduplicated students and
students with exceptional needs. Finally, Johnstonville Elementary School District has expanded the number of hours a socioemotional counselor is on campus to help meet the needs of unduplicated student academic, emotional, and personal needs.
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A description of any substantive differences between the description of the actions or services identified as contributing towards
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved
services requirement.
The contributing actions/services are principally driven by the needs, conditions, and circumstances of our English learners, lowincome, and foster students (also known as unduplicated students) and were designed to help Johnstonville Elementary School
District balance the COVID-19 pandemic-related educational needs of identified students. As discussed in the previous prompt, some
of the unique needs of unduplicated students and students with exceptional needs include additional instructional time, additional
socio-emotional support, and additional interventions. The needs of the unduplicated students were based on input from stakeholders,
including educators, families, and other school staff members through conversations with the families and school staff/administration,
staff meetings, ClassDojo, informal individual meetings with administration. Johnstonville identified the following needs: 1) students
using the in-person, on-campus instructional model, 2) online supplemental academic support programs, supplies, activities, and
services, and 3) additional instructional time to mitigate pupil learning loss.
Therefore, Johnstonville Elementary School District took a number of steps to help meet the needs, conditions, and circumstances of
our unduplicated students. One major reallocation of fiscal resources to sanitation and cleaning supplies was necessary to facilitate
the reopening of the school’s campus to students. In the spring of 2020, Johnstonville Elementary School District became aware that
unduplicated students were being adversely affected by the school’s closure at a greater rate than non-unduplicated students. As
such, the ability to return to on-campus, in-person instruction was deemed critical to mitigate the educational effects of the pandemic
on unduplicated students. In addition, online resources and technology was purchased to help enable unduplicated students the ability
to connect to distance learning resources, lessons, and zoom conferences. Finally, Johnstonville Elementary School District has
developed a K-1st grade Summer Academy, primarily focused on unduplicated students, to help mitigate pupil learning lose. The
district is exploring the addition of increased instructional interventions both during and after school for the 2021-22 school year.
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP.
Johnstonville Elementary School District has taken a systematic and analytic approach in the development of the 2021-24 Local
Control and Accountability Plan (LCAP). Data have been analyzed from class and school wide assessments, the California School
Dashboard, Istation, NWEA MAP, and the school’s student information system. Data was utilized and presented to stakeholders
including staff, students, parents, and community members in an effort to gain feedback about the needs of the school’s students and
families and to evaluate whether the plans that have been put into place are meeting the needs of the students. In addition,
Johnstonville Elementary School District is mindful of the needs, conditions, and circumstances of our unduplicated students and the
inordinate impacts the Covid-19 pandemic has had on them.
In reviewing both the quantitative and qualitative data and through an evaluation of our current programs, Johnstonville Elementary
School District two major themes became apparent. These were 1) the need to implement interventions and supports for those
students who struggle academically and socio-emotionally and 2) the need to continue to provide a safe and effective learning
environment for every student through the engagement of parents, students, and staff. These two themes are reflected in the Goal #2
and #3 respectively and within the actions/services of the two goals.
The Johnstonville Elementary School District needs to continue to focus on the academic achievement of struggling learners. While
some progress has been made towards meeting and/or exceeding the California State Standards in English Language Arts and Math,
the district recognizes that a continued effort is necessary to continue to make gains. Specifically, efforts towards supporting first best
instruction for underserved subgroups with targeted professional development will aid in the progress of these students.
Johnstonville Elementary School District personnel have learned that there is a continuing need to provide mental health resources
and to provide ways for students to be identified or to self-identify if they have a social-emotional needs. During distance learning, this
required re-directing staff duties to ensure that this critical component was not missed. The district also refocused on using its social
media platforms such as Instagram and Facebook to connect to students and to inform families about opportunities for assistance or
events at school. By expanding our methods of communication, we have been able to reach more students and families.
Johnstonville Elementary School District staff have learned that the school needs to continue to implement health and safety
measures to help prevent the spread of illness including COVID-19. PPE such as face masks, gloves, hand sanitizer, sanitization
equipment, etc. needs to continue to be provided for staff and students to safely participate in learning.
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Johnstonville Elementary School District staff have learned that there is a continuing need to support our teachers and students in
learning to use technology for learning. This requires a sustained effort to provide devices, connectivity, and technical support to both
staff and families in the district.
Finally, at the end of the 2019-20 school year, Johnstonville Elementary School District had unspent funds designated in the 2019-20
LCAP actions and services. An analysis of the unspent funds was conducted to determine the reason for the unspent funds and how
they were spent during the subsequent school year. This analysis is placed at the end of each goal in the 2019-20 LCAP update.
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Instructions: Introduction
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years,
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education.
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
lcff@cde.ca.gov.

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan
Year
Annual Update
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected.
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed.
Annual Measurable Outcomes
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards
the goal, specify the metric used and the actual measurable outcome for that metric.
Actions/Services
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and
the actual expenditures to implement the actions/services.
Goal Analysis
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as
instructed.


If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the
impact of COVID-19 that were not part of the 2019-20 LCAP.
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Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal.

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance
Plan
Annual Update
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance
Plan. Minor typographical errors may be corrected.

Actions Related to In-Person Instructional Offerings


In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and
the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.



Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions, as applicable.

Analysis of In-Person Instructional Offerings


Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If inperson instruction was not provided to any students in 2020-21, please state as such.

Actions Related to the Distance Learning Program


In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning
program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.



Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
program and what was implemented and/or expended on the actions, as applicable.

Analysis of the Distance Learning Program


Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following
areas, as applicable:
o Continuity of Instruction,
o Access to Devices and Connectivity,
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o Pupil Participation and Progress,
o Distance Learning Professional Development,
o Staff Roles and Responsibilities, and
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to
date. If distance learning was not provided to any students in 2020-21, please state as such.

Actions Related to Pupil Learning Loss


In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning
loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.



Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions, as applicable.

Analysis of Pupil Learning Loss


Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness,
as applicable.

Analysis of Mental Health and Social and Emotional Well-Being


Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of
both pupils and staff during the 2020-21 school year, as applicable.

Analysis of Pupil and Family Engagement and Outreach


Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in
instruction, as applicable.

Analysis of School Nutrition
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Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school
year, whether participating in in-person instruction or distance learning, as applicable.

Analysis of Additional Actions to Implement the Learning Continuity Plan


In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated
actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed.



Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan.


Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21
have informed the development of goals and actions in the 2021–24 LCAP.
o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families.



Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).



Describe any substantive differences between the actions and/or services identified as contributing towards meeting the
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description.

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21
Learning Continuity and Attendance Plan.


Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable.
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California Department of Education
January 2021
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Annual Update for the 2019–20 Local Control and Accountability Plan Year
Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
LCFF Base
LCFF Supplemental and Concentration
Quality Education Investment Act
Title I

2019-20
Annual Update
Budgeted
193,216.15
21,675.00
146,131.00
0.00
25,410.15

2019-20
Annual Update
Actual
72,211.84
8,722.00
50,616.47
0.00
12,873.37

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books And Supplies
5000-5999: Services And Other Operating Expenditures
5800: Professional/Consulting Services And Operating Expenditures

2019-20
Annual Update
Budgeted
193,216.15
0.00
34,000.00
23,484.00
12,332.30
50,849.85
6,450.00
66,100.00
66,100.00

2019-20
Annual Update
Actual
72,211.84
0.00
0.00
21,841.98
2,867.49
1,358.71
4,713.83
41,429.83
33,187.10

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type and Funding Source
Object Type
All Expenditure Types

1000-1999: Certificated Personnel Salaries
1000-1999: Certificated Personnel Salaries
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
2000-2999: Classified Personnel Salaries
2000-2999: Classified Personnel Salaries
3000-3999: Employee Benefits
3000-3999: Employee Benefits
4000-4999: Books And Supplies
4000-4999: Books And Supplies
4000-4999: Books And Supplies
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures
5800: Professional/Consulting Services And
Operating Expenditures

Funding Source
All Funding Sources
LCFF Base
LCFF Supplemental and Concentration
LCFF Base
LCFF Supplemental and Concentration
Title I
LCFF Base
LCFF Supplemental and Concentration
Title I
LCFF Supplemental and Concentration
Title I
LCFF Base
LCFF Supplemental and Concentration
Quality Education Investment Act
Title I
LCFF Supplemental and Concentration
Title I
LCFF Base
LCFF Supplemental and Concentration

2019-20
Annual Update
Budgeted
193,216.15
0.00
0.00
6,500.00
25,500.00
2,000.00
0.00
11,742.00
11,742.00
8,516.15
3,816.15
14,775.00
34,672.85
0.00
1,402.00
0.00

2019-20
Annual Update
Actual
72,211.84
0.00
0.00
0.00
0.00
0.00
0.00
10,714.27
11,127.71
1,121.83
1,745.66
0.00
1,358.71
0.00
0.00
4,713.83

6,450.00

0.00

400.00

8,722.00

65,700.00

32,707.83

65,700.00
65,700.00

32,707.83
29,187.10

* Totals based on expenditure amounts in goal and annual update sections.
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Goal
Goal 1
Goal 2
Goal 3

Total Expenditures by Goal
2019-20
Annual Update
Budgeted
56,800.00
96,966.30
39,449.85

2019-20
Annual Update
Actual
23,509.10
29,423.30
19,279.44

* Totals based on expenditure amounts in goal and annual update sections.
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan
Expenditure Summary
Total Expenditures by Offering/Program
Offering/Program

2020-21 Budgeted

2020-21 Actual

In-Person Instructional Offerings

$165,513.00

$156,346.00

Distance Learning Program

$19,000.00

$18,983.00

Pupil Learning Loss

$839,147.00

$840,175.00

$1,023,660.00

$1,015,504.00

Additional Actions and Plan Requirements
All Expenditures in Learning Continuity and Attendance Plan

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement)
Offering/Program

2020-21 Budgeted

2020-21 Actual

In-Person Instructional Offerings

$36,483.00

$37,027.00

Distance Learning Program

$19,000.00

$18,983.00

Pupil Learning Loss

$7,706.00

$7,646.00

$63,189.00

$63,656.00

Additional Actions and Plan Requirements
All Expenditures in Learning Continuity and Attendance Plan

Expenditures by Offering/Program (Contributing to Increased/Improved requirement)
Offering/Program
In-Person Instructional Offerings

2020-21 Budgeted

2020-21 Actual

$129,030.00

$119,319.00

$831,441.00

$832,529.00

$960,471.00

$951,848.00

Distance Learning Program
Pupil Learning Loss
Additional Actions and Plan Requirements
All Expenditures in Learning Continuity and Attendance Plan

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Johnstonville Elementary School District

Page 69 of 69

Local Control Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Johnstonville Elementary School District

Dr. Scott Smith
Superintendent/Principal

ssmith@johnstonville.org
530-257-2471

Plan Summary [2021-22]
General Information
A description of the LEA, its schools, and its students.
The mission of Johnstonville Elementary School District (Johnstonville) states "We will achieve academic and social success for all students."
We are a TK through 8th grade school. Our small school setting helps families feel a strong connection with the school at large. In
partnership with our parents and our community members, we are ensuring that all of our students are competent in the basic skill areas and
that all of our students are demonstrating continuous improvement toward educational excellence. All students are reaching their highest
potential as productive, responsible citizens while attending our school. Our staff have become highly trained in content areas and also in
cooperative learning. We take pride in the use of a common language, common expectations, and student academic achievement.
At Johnstonville, we are a family of teachers and learners with a student body of 183 students and nine full time educators. We serve the
following student populations: ninety (90) socioeconomically disadvantaged students, thirteen (13) special education students, three (3 )
foster youth, fourteen (14) homeless students, and five (5) English learners. We have a part-time bilingual instructional aide part-time
assistant to support our English learners as well as a full-time special education teacher. Though a small school district, Johnstonville
Elementary has made it a priority to provide students access to a part-time socio-emotional counselor. Johnstonville School currently pays for
counseling services for non-IEP students (unduplicated populations) one day per week. Johnstonville School continues to provide
instructional aides for the Kindergarten through third grade classrooms during the regular school day. Johnstonville School provides needed
services to all students and takes special care to address the needs of special populations such as Homeless and Foster Youth. The Foster
Youth services will be provided by the Lassen County Foster Youth Coordinator.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.
Johnstonville Elementary School District has worked hard in a number of areas to help our students become academically successful. During
the 2018-19 school year, students demonstrated significant growth in both English Language Arts and Mathematics. In English Language
Arts, the average student score increased by 22.5 point and in Mathematics, the average student increase was 31.5 points. On the California
dashboard for academic performance, these increases are reflected by a Green performance level in English Language Arts and Green
performance level for Mathematics.
In addition, Johnstonville Elementary School saw progress in the area of reducing the suspension rate. For the 2018-19 school year, the
suspension rate was identified as being at the Blue performance level for all students, Hispanic, and white students. Though the suspension
rate for socioeconomically students declined during the year, the performance level was still identified as being at the Green level. All of the
data mention in this section is summarized in the graphics below.
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Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.
Though Johnstonville students have made great strides in both English Language Arts and math, academic achievement continues to be an
area in which Johnstonville wants to continue to grow. Due to Johnstonville School small student population, only one unduplicated
subgroup, the Socioeconomically Disadvantaged student population is displayed by California. For the 2018-19 school year, the English
Language Arts performance level was identified as being Yellow for Socioeconomically Disadvantaged students and Green for All students.
This rating reflects an average increase of 21 points and 22.5 point respectively. While the academic gap between the two sub groups is
shrinking, there is still an average of 14.3 points between the Socioeconomically Disadvantaged subpopulation and All students.
Johnstonville Elementary School District will be implementing additional professional development in the areas of rigorous instruction,
Professional Learning Communities (PLCs) to aid in sharing ideas to enhance their teaching practice and create a learning environment
where all students can reach their fullest potential, and a Multi-Tiered Systems of Support (MTSS) to help academically and socio-emotional
struggling students.
In addition, chronic absenteeism continues to be problematic with a total percentage of students identified as being chronically absent at
13.8%. The California Dashboard identifies this level of chronically absenteeism as being within the Orange performance level. Johnstonville
Elementary School District is partnering with the Johnstonville School Community Association (JSCA) and other community agencies to help
support students and families and reduce their barriers for school attendance.
All of the data mention in this section is summarized in the graphics below.
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LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.
Johnstonville Elementary School District developed the 2021-24 Local Control and Accountability Plan (LCAP) with by consulting each
stakeholder group across the district. The three goals outlined below allows Johnstonville Elementary School District to continue our focus
and efforts in supporting all students, especially those who are foster or homeless youth, English Learners, and low-income students, which
represent approximately 48% of our total population. In addition, the goals, metrics, and actions are better focused on the students of
Johnstonville School. These three goals also address the eight state priorities, which are:
1) Basic Services
2) Implementation of State Standards
3) Parent Involvement
4) Student Achievement
5) Student Engagement
6) School Conditions and Climate
7) Course Access
8) Other Student Outcomes
The Johnstonville Elementary School District LCAP goals are as follows:
Goal 1: Maintain and build upon all students' access to a broad course of studies taught by fully credentialed teachers that have received
professional development in the implementation and utilization of the state standards. The actions below will also maintain the expectation
that students will receive these services in facilities that are safe and properly maintained. (State Priorities 1, 2, and 7)
Goal 2: All students will demonstrate growth towards meeting or exceeding standards in English Language Arts, Math, and English language
proficiency. (State Priorities 4 and 8)
Goal 3: Johnstonville School will provide a safe and effective learning environment for every student by engaging parents, students, and
staff. (State Priorities 3, 5, and 6)
The increased services and improved outcomes for unduplicated students is the driving element in the development of Johnstonville
Elementary School District’s LCAP. The mechanism in which Johnstonville Elementary School District plans to achieve this goal is the
implementation of a Multi-Tiered System of Supports (MTSS) to help all students achieve academic and social success. A Multi-Tiered
System of Supports is a framework with a tiered infrastructure that uses data to help match academic, socio-emotional, and behavioral
assessment and instructional resources to each student's needs. The goal of MTSS is to intervene early so students who struggle
academically, socio-emotionally, and/or behaviorally can catch up with their peers. By design, MTSS is school-wide framework and has
components that occur within classrooms and in common areas.
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The development and implementation of MTSS is a large undertaking and has many components that do not use LCAP’s supplemental
funding. In addition, the district has been able to secure a $25,000 grant to help in the professional development of school staff in the
principles and components of MTSS. The inclusion of MTSS components in the LCAP is an effort to demonstrate transparency to
stakeholders and allow them to see how much of a priority it is to the future of the district.
Impact of the COVID-19 Pandemic:
On March 18, 2020, Johnstonville Elementary School District joined school districts throughout California by making the difficult decision to
close the campus to students and in-person learning in an effort to prevent the spread of COVID-19. The district began the 2020-21 school
year back on campus with in person instruction. There were a number of times in which the school needed to transition into a distance
learning model and has done so quickly and efficiently. Throughout this time, Johnstonville Elementary School District has remained
committed to serving our students through daily meal distribution, robust on campus, in-person and distance learning instructional models
that included services for Students with Disabilities and English Learners, and through continued social-emotional health services.
The closure of Johnstonville’s campus to in person instruction has impacted Johnstonville Elementary School District in several key areas
contained in the 2021-24 LCAP, including, professional development for teachers, the need for additional instructional time after school to
mitigate learning loss, and student's academic and socio-emotional needs arising from being thrust into both an asynchronous and
synchronous style of learning.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.
Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.
Johnstonville Elementary School District does not have any schools that are eligible for comprehensive support and improvement. As such,
this section of the LCAP is not applicable.
Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
Johnstonville Elementary School District does not have any schools that are eligible for comprehensive support and improvement. As such,
this section of the LCAP is not applicable.
Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
Johnstonville Elementary School District does not have any schools that are eligible for comprehensive support and improvement. As such,
this section of the LCAP is not applicable.
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Stakeholder Engagement
A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.
Johnstonville Elementary School District recognizes that stakeholder engagement is critical to the development and implementation of the
district’s LCAP. The onset of the Covid-19 pandemic has created some barriers to the engagement process, but Johnstonville Elementary
School District utilized a variety of tools to help renew interest in the LCAP development process. During the 2020-21 school year, the district
has conducted several meetings to elicit input. The parent and community input meeting meetings were held on December 2nd (both in
person and via Zoom), February 10th (in person), and March 17th (in person). These three meetings were held in the evening in the
gymnasium. In addition a public preview session was held at the May 13th school board meeting. In addition to these evening meetings,
Johnstonville School’s Site Council met and discussed components of the LCAP at their March 18th and June 3rd meetings. Finally,
Johnstonville Elementary School staff participated in LCAP brainstorming sessions on January 5, January 12th, and March 2nd. Due to
Johnstonville's small EL population (five students), the district does not maintain an English learner parent advisory committee. On April 28,
2021 district personnel met with the SELPA director to review the development of the district's LCAP and to ensure the inclusion of actions
that helped students with exceptional needs.
Once all the stakeholder feedback was collected, district administration analyzed the feedback and used it to draft the LCAP. An overview of
the LCAP goals and actions were presented in draft form during the Open Session Board Meeting on May 13, 2021, during the Public
Hearing. An overview of the revised LCAP goals, metric, actions, and the updates made this year were presented in draft form during the
Open Session Board Meeting on June 9, 2021, during the Public Hearing. The final draft of the LCAP and budget was approved on June
23rd at a regularly scheduled Board Meeting.
A summary of the feedback provided by specific stakeholder groups.
An annual survey was administered to all staff and offered to all parents, fifth – eighth grade students. Thirty-four (34) parent surveys, twelve
(12) staff surveys, and twenty-two (22) student surveys were collected.
1. Ninety-one percent (91%) of our parents either strongly agreed or agreed that Johnstonville Elementary School District creates a
welcoming atmosphere and are treated with respect by school personnel.
2. Ninety-three percent (93%) of our parents and one hundred percent (100%) of the staff members either strongly agreed or agreed that
Johnstonville Elementary School District encourages an active partnership with parents and families to the benefit of students.
3. Ninety percent (90%) of our parents and ninety-two percent (92%) of the staff members either strongly agreed or agreed that
Johnstonville Elementary School District allows for input and welcomes parental contributions regarding the district operations.
4. One hundred percent (100%) of staff, ninety-three (93%) of parents, and seventy-four percent (74%) of students either strongly agreed or
agreed that Johnstonville Elementary School District has adults working at the school that really care about students.
5. Eighty-eight (88%) of our staff members either strongly agreed or agreed that every student can be successful.
6. One hundred percent (100%) of staff, one hundred percent (100%) of parents, and eighty-one percent (81) of students report they feel
safe at school.
Stakeholder Input
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Johnstonville Elementary School District conducted three stakeholder meetings in the evenings to elicit input for the development of the
District’s LCAP. In addition, stakeholders frequently gave input during informal meetings with district staff. The qualitative data that was
collected during these meetings, along with comments from staff and parents surveys indicate that stakeholders desire some consideration of
the following items for LCAP planning:
Parents/Community Members:
• After School Program
• Increased school counseling
• Some form of Performing Arts, either a class or performance
• Increase ways to support students (academically and behaviorally)
• Reading Incentive Program
• Less Expensive School Spirit Wear to start the year off with
• Family Nights that aren’t necessarily fundraisers
• Middle School Clubs
• California Junior Scholarship Federation
• Service Club
• Presidential Volunteer Service Award
Staff:









Tutoring for students
Professional development for classified staff on how to conduct interventions
The implementations of a social emotional program with its accompanying professional development,
Professional development for certificated staff around the development and implementation of interventions
Professional development regarding effective instruction to support accelerated learning and address learning gaps
Straight grades K-8th grade
Hire an intervention specialist
Redevelop and implement systems that support students

SELPA Feedback:
 Continue to utilize special education aide services to help students with exceptional needs access programs, services, and
academic materials
Overarching Themes
Effective Implementation of a Multi-tiered System of Supports (MTSS)"
A major theme that across stakeholder input was the importance of implementing and sustaining an effective Multi-Tiered System of
Supports (MTSS). This input area strongly informs many, if not most, of the other overarching themes and key recommendations. Key
aspects of MTSS include a systematic and cohesive Tier 1 (foundational) program, providing responsive services to students based on their
academic, behavioral, and socio-emotional needs, implementing systems that enhance the culture and climate of classrooms and the school
overall, and monitoring the effectiveness of actions to determine what is working and what needs to be changed.
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Individualized Supports Based on Identified Student Needs:
A theme across stakeholder group input was the need for more individualized supports for students with a particular focus on those students
with the highest needs. A critical aspect of an effective MTSS program includes the implementation of a Tier 2 (small group interventions)
and Tier 3 (individualized interventions). Stakeholders also emphasized the importance of effective assessment systems to ensure that
student needs can be appropriately identified.
A description of the aspects of the LCAP that were influenced by specific stakeholder input.
Stakeholder input influenced the development of this LCAP significantly. With the transition to a new three-year plan coming after a one-year
delay and building upon the experiences of the school’s closure and distance learning, the voice of stakeholders shaped many aspects of the
LCAP from the metrics to specific actions.
Metrics/Desired Outcomes
The metrics used within the 2021-24 LCAP have been reviewed and restructured in a way that increases accountability and transparency to
stakeholders. These included the elimination of lengthy benchmarks that required long and complicated responses that often confused
stakeholders. The simplification of baseline data that accurately meets the required metrics were developed to aid in transparency.
Actions and Services
Stakeholder feedback influenced the redesign and refocusing of the actions. All actions now have a pattern of who does what for whom and
why. An example can be found in Goal 1 Action 1: “District administration will provide professional development to instructional staff for
California State Standards and curriculum to increase the academic rigor of instruction.” The “who” is district administration, the “what” is
provide professional development in the area of the California State Standards and curriculum, the “to whom” is instructional staff and the
“why” is increase the academic rigor of instruction. All actions now follow this pattern to increase enable accountability and transparency to
stakeholders.
Specific feedback:
Action 1.1 ~ Professional Development~ California State Standards ~ was developed to address the input provided by staff
Action 1.4 ~ Professional Development ~ Best Teaching practices ~ was developed to address the input provided by staff
Action 2.1 ~ Response to Instruction and Intervention Development~ was developed to address the input provided by both staff and parents.
Action 2.2 ~ Response to Instruction and Intervention Universal Screener~ was developed to address the input provided by both staff and
parents.
Action 2.5 ~ After School Interventions and Supports ~ was developed to address parental input
Action 2.6 ~ Multi-Tiered System of Supports ~ was developed to address the input provided by both staff and parents.
Action 3.6 ~ Multi-Tiered Systems of Support~ Social Emotional Learning Program ~ was developed to address the input provided by staff

2021-22 Local Control Accountability Plan for Johnstonville Elementary School District
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Goals and Actions
Goal
Goal #
1

Description
Maintain and build upon all students' access to a broad course of studies taught by fully credentialed teachers that have
received professional development in the implementation and utilization of the state standards. The actions below will also
maintain the expectation that students will receive these services in facilities that are safe and properly maintained. (Local
priorities 1, 2, and 7)

An explanation of why the LEA has developed this goal.
An analysis of input from stakeholders have not identified any concerns or needs within priorities1, 2, or 7. The data provided by the baseline
metrics below reflect the maintenance of this goal and ongoing data monitoring helps identify any potential gaps created by a lack of
progress. The actions have been selected based on input from stakeholders and their proven effectiveness in maintaining the positive
outcomes of this goal.

Measuring and Reporting Results
Metric

Baseline

Priority 1a: Local
Indicator: Percentage
of properly
credentialed teachers.

1a. 100% of teachers
and staff possess
requisite credentials
and are appropriately
assigned.

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
1a. 100% of teachers
and staff possess
requisite credentials
and are appropriately
assigned.

Quarterly Williams
report
Percentage of of
teachers and staff
possess requisite
credentials and are
appropriately
assigned.
Priority 1b: Local
1b. Every pupil has
Indicator: Percentage access to their own
of classrooms having copies of standards2021-22 Local Control Accountability Plan for Johnstonville Elementary School District
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Metric

Baseline

Year 1 Outcome

sufficient standardsaligned instructional
materials.

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

aligned instructional
materials. 100% of our
classrooms have
sufficient instructional
materials in the areas
Quarterly Williams
of ELA and Math.
report
100% of our 6th-8th
Percentage of pupils grade classrooms
have sufficient
has access to their
own copies of
instructional materials
standards-aligned
in the area of Social
instructional materials. Studies. New K-5th
grade standardsaligned social studies
and K-8th grade
science curricula have
not yet been adopted.

aligned instructional
materials. 100% of our
classrooms have
sufficient instructional
materials.

Priority 1c: Local
Indicator: Facilities in
good repair.

1c. 100% of
Johnstonville School
buildings have a
“good”’ or “exemplary”
facilities rating.

1c. 100 % of
Johnstonville School
buildings have a
“good”’ or “exemplary”
facilities rating.

2a. Full
Implementation (level
4) of content and
literacy standards.

2a. Full
Implementation (level
4) of content and
literacy standards.

Facility Inspection
Tool (FIT)
Percentage of
Johnstonville School
buildings have a
“good”’ or “exemplary”
facilities rating.
Priority 2: Local
Indicator:
Implementation of
State Standards

2021-22 Local Control Accountability Plan for Johnstonville Elementary School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

California State Board
of Education's
adopted self-reflection
tool and rubric as
outlined:
Rating Level Scale
(lowest to highest) 1 - Exploration and
Research Phase
2 - Beginning
Development
3 - Initial
Implementation
4 - Full
Implementation
5 - Full
Implementation and
Sustainability
Priority 2: Local
Indicator:
Implementation of
State Standards ~
ELD
EL students are able
to access the CCSS
and ELD standards for
purposes of gaining
academic content
knowledge and
English Language
proficiency through
designated and
integrated ELD.

2b. Beginning
Development (Level
2) implementation of
professional
development in the
area of the ELD
standards.

2021-22 Local Control Accountability Plan for Johnstonville Elementary School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

California State Board
of Education's
adopted self-reflection
tool and rubric as
outlined:
Rating Level Scale
(lowest to highest) 1 - Exploration and
Research Phase
2 - Beginning
Development
3 - Initial
Implementation
4 - Full
Implementation
5 - Full
Implementation and
Sustainability
Priority 7a: Local
Indicator: Broad
course of study
Local Performance
Indicator Self
Reflection
Percentage of the
students having
access to, and
enrolled in, a broad
course of studies.

7a. 2020-21 Local
Performance Indicator
Self Reflection within
Document Tracking
Service:

7a. 100% of the
students have access
to, and enrolled in, a
broad course of
studies.

100% of the students
have access to, and
enrolled in, a broad
course of studies.
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Metric
Priority 7b: Local
Indicator:
Programs/services
developed and
provided to
unduplicated pupils

Baseline

Year 1 Outcome

7b. 2020-21 Local
Performance Indicator
Self Reflection within
Document Tracking
Service:

100% of unduplicated
students have access
to, and enrolled in,
programs and
services developed to
Percentage of
meet their needs,
unduplicated students conditions, and
having access to, and circumstances.
enrolled in, a broad
course of studies.
Local Performance
Indicator Self
Reflection

Priority 7c: Local
Indicator:
Programs/services
developed and
provided to students
with exceptional
needs
Local Performance
Indicator Self
Reflection
Percentage of
students with
exceptional needs
having access to, and
enrolled in, a broad
course of studies.

7c. 2020-21 Local
Performance Indicator
Self Reflection within
Document Tracking
Service:
100% of students with
exceptional needs
have access to, and
enrolled in, programs
and services
developed to meet
their unique needs,
conditions, and
circumstances.

2021-22 Local Control Accountability Plan for Johnstonville Elementary School District
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Year 3 Outcome

Desired Outcome for
2023–24
7b. 100% of
unduplicated students
have access to, and
enrolled in, programs
and services
developed to meet
their needs,
conditions, and
circumstances.

7c. 100% of students
with exceptional
needs have access to,
and enrolled in,
programs and
services developed to
meet their unique
needs, conditions, and
circumstances.
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Actions
Action #
1

Title
Professional
Development ~
California State
Standards.

Description
District administration will provide professional development to
instructional staff for California State Standards and curriculum to
increase the academic rigor of instruction.

2

Professional
Development ~
Induction Program

District administration will provide new teachers to the profession with
a mentor program and an induction program to increase the academic
rigor of their instruction and help them obtain their clear credential.

3

Foreign Language
curriculum

District administration will examine and trial foreign language
instruction to all 6th – 8th grade students to have sufficient standardsaligned instructional materials during the 2021-22 school year.

4

Professional
Development ~ Best
Teaching practices

5

Total Funds
$1,000.00

Contributing
X

No

$4,200.00

X

No

$0.00

X

No

District administration will provide professional development to
instructional staff in the area of scientifically research-based and
evidence-based instructional practices and strategies to help staff
develop academic interventions and supports for unduplicated
students.

$40,000.00

X

Yes

Additional academic
skill development ~
Library Technician

District administration will continue to maintain a library technician
position to help students access books, computers, and tutorial
support in the library.

$15,421.00

X

Yes

6

Additional academic
skill development ~
Media Technician

District administration will continue to maintain a media technician
position to help students access online resources, computers, and
tutorial support in the computer lab.

$20,570.00

X

Yes

7

Facilities in good
repair

District administration will provide materials and personnel to improve
facilities that are in need of repair or upgrading.

$23,707.00

X

No

2021-22 Local Control Accountability Plan for Johnstonville Elementary School District

Page 15 of 56

Action #

Title

Description

Total Funds

Contributing

8

Special education
services

District administration will continue to maintain special education aide
services to help students with exceptional needs access programs,
services, and academic materials that meet their unique needs,
conditions, and circumstances.

$41,376.00

9

Small class size

District administration will continue to maintain straight grade levels in
the first through fifth grade program to help unduplicated students
access smaller class sizes and increased teacher-to-student ratio.

$48,878.00

X

Yes

10

Bilingual instructional District administration will continue to maintain a bilingual instructional
assistant
assistant to help English Learner students and their families access
the programs, services, and academic materials that meet their
unique needs, conditions, and circumstances.

$20,285.00

X

Yes

No

X

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
2021-22 Local Control Accountability Plan for Johnstonville Elementary School District
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A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions
Goal
Goal #
2

Description
All students will demonstrate growth towards meeting or exceeding standards in English Language Arts, Math, and English
language proficiency. (State priorities 4 and 8)

An explanation of why the LEA has developed this goal.
Analysis of student performance data as measured by the Smarter Balanced Assessment Consortium (SBAC) English Language Arts and
Math assessments have shown the All students category is Green in both ELA and Math, as demonstrated on the California Dashboard 5x5
Placement Report. A further analysis of the SBAC data indicates that there is a small, but identifiable, academic gap between all students
and students who are socioeconomically disadvantaged. In addition, an examination of the English Language Proficiency Assessments for
California (ELPAC) has indicated that no EL students have been re-designated as Fluent English Proficient. Input from stakeholders though
various surveys and input sessions have indicated a desire to increase the number of students, both as a whole and as subgroups,
performing at, or above, grade level standards in both English Language Arts and math. In addition, there is a desire for an increase in EL
students being re-designated as being Fluent English Proficient. The identified metrics specifically examine these areas of concern and
utilize a method to analyze both student scores and growth to provide a holistic view of student performance. The identified actions will help
support and improve learning for all students, with a special emphasis on socioeconomically disadvantaged and EL students and will
measure progress toward our goal using the metrics below.

Measuring and Reporting Results
Metric

Baseline

Year 1 Outcome

Priority 4a1: State
Indicator/Academic
Indicator: SBAC ELA
performance

4a1.2019 California
Dashboard
All Students: Green
Socioeconomically
Disadvantaged:
California Dashboard Yellow
5x5 English Language White: Blue
Arts Placement
Report
Color Rating Level
Scale (lowest to
highest) 2021-22 Local Control Accountability Plan for Johnstonville Elementary School District

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
4a1. All significant
subpopulations will
maintain or grow into
an ELA performance
level of Green or Blue
All Students:
Green/Blue
Socioeconomically
Disadvantaged: Green
White: Blue
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

1) Red
2) Orange
3) Yellow
4) Green
5) Blue
Priority 4a2: State
Indicator/Academic
Indicator: SBAC Math
performance
California Dashboard
5x5 Math Placement
Report

4a2. 2019 California
Dashboard
All Students: Green
Socioeconomically
Disadvantaged: Green
White: Green

All Students:
Green/Blue
Socioeconomically
Disadvantaged:
Green/Blue
White: Green/Blue

Color Rating Level
Scale (lowest to
highest) 1) Red
2) Orange
3) Yellow
4) Green
5) Blue
Priority 4b: State
Indicator/ Percentage
of pupils who have
successfully
completed courses
that satisfy the
requirements for
entrance to the
University of California
and the California
State University

4a1. All significant
subpopulations will
maintain or grow into
an Math performance
level of Green or Blue

4b. Johnstonville
School is an
elementary school
and, as such, this
metric is not
applicable.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Priority 4c State
Indicator/ Percentage
of pupils who have
successfully
completed courses
that satisfy the
requirements for
career technical
education sequences
or programs of study
that align with SBEapproved career
technical education
standards and
frameworks

4c. Johnstonville
School is an
elementary school
and, as such, this
metric is not
applicable.

4c. Johnstonville
School is an
elementary school
and, as such, this
metric is not
applicable.

Priority 4d: State
Indicator/ Percentage
of pupils who have
successfully
completed both types
of courses described
in subparagraphs (B)
and (C);

4d. Johnstonville
School is an
elementary school
and, as such, this
metric is not
applicable.

4d. Johnstonville
School is an
elementary school
and, as such, this
metric is not
applicable.

Priority 4e: State
Indicator/Academic
Indicator/EL students
English proficiency

4e. 2019-20 ELPAC:
Zero percent (0%)

4e. 2023-24 ELPAC:
One Hundred percent
(100%)

English Language
Proficiency
Assessments for
California (ELPAC)
Percentage of EL
students making

2021-22 Local Control Accountability Plan for Johnstonville Elementary School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

progress toward
English Proficiency
Priority 4f: State
4f. 2019-20 ELPAC:
Zero percent (0%)
Indicator/Academic
Indicator/EL students
English
proficiency/Reclassific
ation Rates

4f. 2023-24 ELPAC:
Fifty percent (50%)

English Language
Proficiency
Assessments for
California (ELPAC)
Percentage of EL
students redesignated
as Fluent English
Proficient
Priority 4g: State
Indicator/ Percentage
of pupils who have
passed an advanced
placement
examination with a
score of 3 or higher

4g. Johnstonville
School is an
elementary school
and, as such, this
metric is not
applicable.

4g. Johnstonville
School is an
elementary school
and, as such, this
metric is not
applicable.

Priority 4h: State
Indicator/ Percentage
of pupils who
demonstrate college
preparedness
pursuant to the Early
Assessment Program
or any subsequent

4h. Johnstonville
School is an
elementary school
and, as such, this
metric is not
applicable.

4h. Johnstonville
School is an
elementary school
and, as such, this
metric is not
applicable.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

assessment of college
preparedness
Priority 8a: Local
Indicator/Other
Student Outcomes:
District grade level
English Language
Arts performance

8a. 2020-21 Istation
and NWEA MAP
reports:

8a. 2020-21 Istation
and NWEA MAP
reports:

K-5th Grade: 43%
6th-8th Grade:43%

K-5th Grade: 33%
6th-8th Grade:33%

8b. 2020-21 Istation
and NWEA MAP
reports:

8b. 2020-21 Istation
and NWEA MAP
reports:

K-5th Grade: 44%
6th-8th Grade: 43%

K-5th Grade: 34%
6th-8th Grade: 33%

K-5th grade: Quarterly
Istation performance
reports
6th-8th grade:
Quarterly NWEA MAP
performance
Percentage of
students needing Tier
2 or Tier 3 English
Language Arts
supports:
Priority 8b: Local
Indicator/Other
Student Outcomes:
District grade level
Math performance
K-5th grade: Quarterly
Istation performance
reports
6th-8th grade:
Quarterly NWEA MAP
performance

2021-22 Local Control Accountability Plan for Johnstonville Elementary School District

Page 22 of 56

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Percentage of
students needing Tier
2 or Tier 3 Math
supports

Actions
Action #
1

Title
Response to
Instruction and
Intervention
Development

Description
District administration and staff will develop and implement a
Response to Instruction and Intervention (RTI2) program with a
special emphasis for unduplicated students who struggle academically
in order to help them meet, or exceed, grade level standards.

Total Funds
$9,838.00

2

Response to
Instruction and
Intervention Universal
Screener

District administration will provide academic universal screener to help
identify unduplicated students who struggle academically in order to
assist in the development of an academic support program tailored to
meet their academic needs.

3

Title I ~ Response to
Instruction and
Intervention Support
~ Personnel

4

5

Contributing
X

Yes

$3,600.00

X

Yes

District administration will provide additional academic support in the
early primary grade levels with an emphasis on supporting
unduplicated students who struggle academically in order to help them
to meet, or exceed, grade level standards. Title I: $20,357.58

$37,847.00

X

Yes

Response to
Instruction and
Intervention Support
~ Professional
Development

District administration will provide professional development to
instructional staff regarding supports and interventions that build noncognitive skills for unduplicated students such as time management,
strong social-emotional skills, and persistence.

$0.00

X

Yes

After School
Interventions and
Supports

District administration will implement an after school intervention and
support program to help students who struggle academically in order

$45,487.00

X

Yes
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Action #

6

Title

Description
to help them to meet, or exceed, grade level standards. A special
emphasis will be placed on the recruitment of unduplicated students.

Multi-Tiered System
of Supports

Instructional staff will regularly assess, through formative and
summative assessments, students to identify academic needs.

Total Funds

$0.00

Contributing

X
X

No

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions
Goal
Goal #
3

Description
Johnstonville School will provide a safe and effective learning environment for every student by engaging parents,
students, and staff. (Local priorities 3, 5, and 6)

An explanation of why the LEA has developed this goal.
Analysis of the 2020 California Healthy Kids Survey, 2020 California School Parent Survey, and the school’s 2020-21 attendance and
discipline data show a number of factors that indicate whether a school is a safe and effective school learning environment. The surveys has
indicated that 62% of the middle school students feel they are connected with the school and feel safe. In addition, the majority of parents
responding have indicated they feel included in the school’s decision making process. The suspension and expulsion rate are low and the
attendance rate is 94.06%. However, further analysis shows that there are areas for improvement. While parent involvement has been high,
there is a lack of data regarding how many parents of unduplicated students participate. In addition, while many parents feel involved in the
school, very few participate in committees. While the school’s attendance rate is slightly below the state average, the 2019 chronic
absenteeism rate was identified as being in the Orange tier of the California's Chronic Absenteeism Placement Report. Though the 2019-20
on-campus instructional program at Johnstonville was cut short on March 18th, the chronic absenteeism rate showed little movement and
was approximately 13.7% for the school year. Student survey indicates a disconnect between the discipline data and student perception.
This demonstrates a higher rate of low-level disciplinary issues that may be under reported or not managed in an effective manner. The
identified metrics specifically examine these areas of concern and utilize a method to analyze both parent and student surveys along with
attendance and discipline data. The identified actions will help support student connectedness and safety for all students, with a special
emphasis on socioeconomically disadvantaged and EL students and will measure progress toward our goal using the metrics below.

Measuring and Reporting Results
Metric

Baseline

Priority 3a: Local
Indicator/Parent
Involvement: Seeking
input from
parents/guardians in
decision making
process

3a. 2020-21 Local
Performance Indicator
Self Reflection within
Document Tracking
Service:

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
3a. 4 - Full
Implementation

2 - Beginning
Development
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Local Performance
Indicator Self
Reflection
Rating Scale (lowest
to highest) 1 - Exploration and
Research Phase
2 - Beginning
Development
3 - Initial
Implementation
4 - Full
Implementation
5 - Full
Implementation and
Sustainability
Priority 3b: Local
Indicator/Parent
Involvement:
Promotion of
unduplicated student
parent participation
Local Performance
Indicator Self
Reflection

3b. 2020-21 Local
Performance Indicator
Self Reflection within
Document Tracking
Service:

3b. 3 - Initial
Implementation

1 - Exploration and
Research Phase

Rating Scale (lowest
to highest) 1 - Exploration and
Research Phase
2 - Beginning
Development
3 - Initial
Implementation
2021-22 Local Control Accountability Plan for Johnstonville Elementary School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

4 - Full
Implementation
5 - Full
Implementation and
Sustainability
Priority 3c: Local
Indicator/Parent
Involvement:
Promotion of parental
participation in
programs for students
with disabilities.

3c. 2020-21 Local
Performance Indicator
Self Reflection within
Document Tracking
Service:

3c. 3 - Initial
Implementation

1 - Exploration and
Research Phase

Local Performance
Indicator Self
Reflection
Rating Scale (lowest
to highest) 1 - Exploration and
Research Phase
2 - Beginning
Development
3 - Initial
Implementation
4 - Full
Implementation
5 - Full
Implementation and
Sustainability
Priority 3d: Local
Indicator/Parent
Involvement:

3d. 2020-21 California
School Parent Survey:
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Metric
Promotion of parent
involvement

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Eighty-eight and sixtyseven hundredths
percent (88.67%)

California School
Parent Survey
The percentage of
parents that respond
“Agree” or “Strongly
agree”
Priority 3e: Local
Indicator/Parent
Involvement: Rate of
participation in
schoolwide surveys

3e. 2020-21 Surveys
Twenty percent (20%)

3e. Fifty percent
(50%).

3f. 2020-21 California
School Parent Survey:
Ninety-six percent
(96%)

3f. Ninety-six percent
(96%) or better

Schoolwide surveys
Percentage of families
participate in
schoolwide surveys
Priority 3f: Local
Indicator/Parent
Involvement: Seeking
input from
parents/guardians in
decision making
process
California School
Parent Survey
The percentage of
parents that respond
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

“Agree” or “Strongly
agree”
Priority 3g: Local
Indicator/Parent
Involvement:
Promotion of
unduplicated student
parent participation

3g. 2020-21 meeting
notes:
Two percent (2%)

3g. Fifteen percent
(15%) or better.

Priority 3h: Local
3h. 2020-21 meeting
Indicator/Parent
notes:
Involvement: Seeking Four percent (4%)
input from
parents/guardians in
decision making
process

3h. Twenty percent
(20%) or better.

Attendance logs,
meeting
notes/minutes,
surveys
Percentage of
unduplicated student
families actively
participating in
meetings of the local
governing board,
advisory committees,
and/or input meetings.

Attendance logs,
meeting
notes/minutes,
surveys
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Percentage of
Johnstonville's
student families
actively participating
in meetings of the
local governing board,
advisory committees,
and/or input meetings.
Priority 5a: State
Indicator/Student
Engagement: School
attendance rates

5a. 2020-2021
Schoolwise
ninety-four and six
hundredths percent
(94.06%)

5a. Increase the
average student
attendance rate to
96.0%

Priority 5b: State
Indicator/Student
Engagement: Chronic
Absenteeism

5b. 2018-2019 school
year California's
Chronic Absenteeism
Placement Report:

California's Chronic
Absenteeism level

All Students: Orange
Socioeconomically
Disadvantaged:
Orange
Hispanic: Yellow
White: Orange

5b.
All Students: Yellow
Socioeconomically
Disadvantaged:
Yellow
Hispanic: Green
White: Yellow

Schoolwise (JESD's
student information
system) data
Average student
attendance rate

Chronic absenteeism
rate from the
California Dashboard
Color Rating Level
Scale (lowest to
highest) -
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

1) Red
2) Orange
3) Yellow
4) Green
5) Blue
Priority 5c: State
Indicator/Student
Engagement: Middle
school dropout rates

5c. 2020-21
Schoolwise:
Zero percent (0%)

5c. Zero percent (0%)

6a. 2018-2019 school
year:

6a.

Schoolwise Student
Information System
The middle school
dropout rate
Priority 6a: State
Indicator/School
Climate: Pupil
Suspension Rates
California School
Dashboard

All Students: Blue
Socioeconomically
Disadvantaged: Green
Hispanic: Blue
White: Blue

All Students: Blue
Socioeconomically
Disadvantaged: Green
Hispanic: Blue
White: Blue

Suspension rate from
the California
Dashboard Color
Rating Level Scale
(lowest to highest) 1) Red
2) Orange
3) Yellow
4) Green
5) Blue
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Metric
Priority 6b: Local
Indicator/School
Climate: Pupil
Expulsion Rates

Baseline

Year 1 Outcome

6b. 2019-20 Data
Quest Expulsion Rate
school year:

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
6b. Zero percent (0%)

Zero and ninety-five
California Department hundredths percent
of Education Data
(0.95%)
Quest Expulsion Rate
Expulsion rate
Priority 6c: Local
Indicator/School
Climate: School
Connectedness

6c. 2020-21 California
Healthy Kids Survey:

Priority 6d: Local
Indicator/School
Climate: School
Safety

6.d 2020-21 California
Healthy Kids Survey:

5th-6th grades: Error
based within survey
California Healthy
company no results
Kids Survey
given
7th-8th grades: SixtyPercentage of student three percent (63%)
responses of “Agree”
or “Strongly agree”
results in the category
of School
Connectedness.

5th-6th grades: Error
based within survey
California Healthy
company no results
Kids Survey
given
7th-8th grades: SixtyPercentage of student two percent (62%)
responses of “Safe” or
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5th-6th grades:
Seventy-five percent
(75%)
7th-8th grades:
Seventy-five percent
(75%)

6.d
5th-6th grades:
Seventy-five percent
(75%)
7th-8th grades:
Seventy-five percent
(75%)
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

“Very Safe” results in
the category of School
Safety.

Actions
Action #
1

Title
Social-emotional
Counseling

Description
The District will contract with a mental health counselor to provide
behavioral and socioemotional supports to all students, with a special
focus on unduplicated students, to help strengthen school
connectedness and mental health.

Total Funds
$16,000.00

2

Chronic
Absenteeism~
Partnerships

District administration will partner with the Johnstonville School
Community Association to develop and offer attendance incentives to
students in order to reduce chronic absenteeism.

3

Chronic
Absenteeism~
Community
Partnerships

4

Multi-Tiered Systems
of Support Program
Professional
Development

5

Multi-Tiered Systems District administration will implement a Multi-Tiered Systems of
of Support Program Support (MTSS) program to help all students who struggle
Implementation
academically, behaviorally, and socially in order to help them achieve
success in all three of these areas.

Contributing
X

No

$0.00

X
X

No

District administration will partner with the Lassen County agencies to
offer assistance to families who struggle with student chronic
absenteeism in order to increase student attendance.

$0.00

X
X

No

District administration will provide Multi-Tiered Systems of Support
(MTSS) professional development to school staff in order to develop
and implement a comprehensive system of academic and behavioral
supports for all students.

$25,000.00

X
X

No

$0.00

X
X

No
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Action #
6

7

Title
Multi-Tiered Systems
of Support~ Social
Emotional Learning
Program

Description
District administration and staff will examine and select a
socioemotional skill development program for all TK-5th grades
students to help them develop positive connects with peers and school
staff.

Family Involvement

District administration will partner with the Johnstonville School
Community Association to research, develop, and implement a
program designed to increase the number of families involved in the
school’s decision making processes and improve family participation.
A special emphasis will be placed on increasing the involvement of
unduplicated student families.

Total Funds
$0.00

$2,409.00

Contributing
X
X

No

X

Yes

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students [2021-22]
Percentage to Increase or Improve Services
9.41%

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students
$146,156

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.
How were the the needs of foster youth, English learners, and low-income students considered first in Johnstonville Elementary School
District's planning?
District administration begins the planning process by examining a broad range of student outcomes for unduplicated students groups. This
data includes academic performance on assessments and grades, along with non-academic areas such as attendance and behavior. After
an analysis of this data, and in conjunction with stakeholder input, goals, metrics, and actions are developed to help meet the unique needs,
conditions, or circumstances of unduplicated students along with students who have exceptional needs. Johnstonville Elementary School
District’s learning community addresses the needs, conditions, and circumstances of the district’s English Learners, Foster Youth, and lowincome students as being consistent among all three groups.
The LEA-wise contributing actions are:
Goal 1:
Professional Development ~ Best Teaching practices (Goal 1.4)
Additional academic skill development ~ Library Technician (Goal 1.5)
Additional academic skill development ~ Media Technician (Goal 1.6)
Small class size (Goal 1.9)
Academic research indicates rigorous instruction for unduplicated students has a positive academic effect. Knowing this and through selfreflection, the instructional staff has expressed a desire to increase the academic rigor of their lessons even further and to learn new
effective teaching practices. Johnstonville Elementary School District will invest in professional development that reflects this desire. This
professional development will be at both the whole school level and in grade level clusters (K-2nd, 3rd-5th, and 6th-8th grades). Utilizing the
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Professional Learning Community (PLC) model, the lessons taught in the professional development will be used to develop lessons and
give instruction that helps meet the unique needs, conditions, and circumstances of unduplicated students.
The ability to conduct research, through both physical and digital means, is a critical skill for students to acquire. This skill is sorely lacking in
the majority of Johnstonville Elementary School District’s students, especially student that are foster youth, English learners, and lowincome students, as identified through stakeholder input. In an effort to increase the number of students who are knowledgeable in both
physical and digital research, Johnstonville Elementary School District will continue to invest in the employment of a library technician and a
media technician. These employees are able to give both individualized and small group assistance in the development of these skills. In
addition, both technician positions offer students opportunities to learn about the world around the students, a world outside of the student’s
immediate living situation.
Smaller class sizes lead to higher teacher-to-student ratio. This increased ratio provides low income, English learner and Foster Youth
students, whose circumstances often lead to higher academic and socio-emotional needs, with additional individual and small group
support, which are often unavailable to them outside of school. These scaffolds, and the strong teacher-student relationships which will
follow, are particularly critical in supporting the success of our high needs students within the context of increased academic rigor,
mentioned above.
Goal 2:
Response to Instruction and Intervention Development (Goal 2.1)
Response to Instruction and Intervention Universal Screener (Goal 2.2)
Response to Instruction and Intervention Support ~ Personnel (Goal 2.3)
Response to Instruction and Intervention Support ~ Professional Development Goal 2.4)
After School Interventions and Supports (Goal 2.5)
Multi-Tiered System of Supports (Goal 2.6)
Unduplicated students account for approximately 48% of Johnstonville Elementary School District student population but account for
approximately 66.6% of the unique discipline issues at Johnstonville Elementary School. The district recognizes the number of administrator
handled discipline issues are small (eighteen as of May 27th) and thus reflects a very small pool of incidents. However, while not grossly
disproportionate, the 8% spread between student population and discipline incident rate indicates an increased level of programmatic
development and implementation is needed to meet the needs, conditions, and circumstances of unduplicated students in the area of
social-emotional interventions and supports. In addition, unduplicated students account for approximately 70% of the D and F grades issued
for the first through third quarters of the 2020-21 school year. This represents a 12% spread between student population and the number of
D and F letter grades issued. It is important to remember that letter grades are not issued in Kindergarten through Second grades. Again,
while not grossly disproportionate, the 12% spread indicates an increased level of programmatic development and implementation is
needed to meet the needs, conditions, and circumstances of unduplicated students in the area of academic interventions and supports. The
above identified actions within Goal 2 were developed to help meet the increased socio-emotional and academic needs, conditions, and
circumstances of unduplicated students.
The utilization of a Multi-Tiered System of Supports (MTSS), with its integrated Positive Behavior Interventions and Supports (PBIS) and
Response to Instructions and Intervention (RTI) components, is a research based continuum of strategies and practices used to
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systematically address barriers to student socio-emotional development and academic learning. The development and implementation of a
MTSS program at Johnstonville is an attempt to meet the goals of unduplicated students. The addition of an after school program is
designed to support the holistic development of students both through academic support and other non-academic areas of interest such as
art and drama.
Goal 3:
Social-emotional Counseling (Goal 3.1)
Family Involvement (Goal 3.7)
Through anecdotal evidence, Johnstonville Elementary School District administration has noted unduplicated students utilize the services of
the school’s socio-emotional counselor more frequently than non-unduplicated students. The school’s socio-emotional counselor is available
to students through either self-referral, parental referral, or staff referral. The sessions may be extended throughout the school year or on a
short term basis. Though a very small pool, the frequency of discipline issues has decreased among students (including unduplicated
students) when they take advantage of using the school’s socio-emotional counselor’s services.
Only four percent of Johnstonville School's families actively participating in meetings of the local governing board, advisory committees,
and/or input meetings. The number of unduplicated families that actively participate is half that number (only 2%). The 2019 and 2020
California School Parent Survey indicate a high percentage of families’ feel Johnstonville Elementary School District actively seeks their
input and promotes their involvement (96% and 89%, respectively). However, the overall number of survey participants reflects
approximately 20% of the districts families. In addition, surveys are designed to seek answers and opinions based within a specific context.
The active participation of families, especially unduplicated student families, in the governing board, advisory committees, and/or input
meetings has the potential to expand and increase stakeholder input in the unique needs, conditions, and circumstances their students face.
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.
The contributing actions listed above are being implemented LEA-wide and it is expected that 100% of Johnstonville Elementary School
District’s students will benefit from them. Nevertheless, school-wide data and stakeholder input has indicated that unduplicated students
struggle both academically and socio-emotionally at a higher rate than their non-unduplicated peers. Johnstonville Elementary School District
expects implementation of the above listed contributing actions to disproportionally improve the academic and socio-emotional standing of
unduplicated students at a greater rate than non-unduplicated students.
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Instructions
Plan Summary
Stakeholder Engagement
Goals and Actions
Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.
The LCAP development process serves three distinct, but related functions:


Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to
meet student and community needs to ensure opportunities and outcomes are improved for all students.



Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services.
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the
LCAP.



Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:
o

Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)).

o

Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
52064(b)(1) & (2)).

o

Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.
If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.
The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for stakeholders and the public.
At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why,
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the
broader public.
In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and stakeholder engagement functions:
Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its
obligation to increase or improve services for foster youth, English learners, and low-income students?
LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders,
research, and experience, will have the biggest impact on behalf of its students.
These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.
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Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography,
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA
wishes to include can enable a reader to more fully understand an LEA’s LCAP.
Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these
students.
Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.
LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.
Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
● Schools Identified: Identify the schools within the LEA that have been identified for CSI.
● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.
● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.
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Stakeholder Engagement
Purpose
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.
This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.
Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.
Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process:
Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:
a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.
b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.
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d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.
e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.
Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.”
Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA.
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.
Prompt 2: “A summary of the feedback provided by specific stakeholder groups.”
Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from stakeholders.
Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.”
A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited
to:













Inclusion of a goal or decision to pursue a Focus Goal (as described below)
Inclusion of metrics other than the statutorily required metrics
Determination of the desired outcome on one or more metrics
Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions
Elimination of action(s) or group of actions
Changes to the level of proposed expenditures for one or more actions
Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal
Determination of material differences in expenditures
Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions
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Purpose
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.
A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.
In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:


Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.



Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.



Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a
focus goal.
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Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.
Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.
Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.
Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g. high school graduation rate).
Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.
The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
● Metric: Indicate how progress is being measured using a metric.
● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.
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● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.
● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.
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Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2022–
23. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2023–
24. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2024–
25. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2021–
22.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.
Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the
LCAP).
Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.
Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.
Goal Analysis:
Enter the LCAP Year
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.
● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.
● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do
not need to be addressed, and a dollar-for-dollar accounting is not required.
● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.
● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Purpose
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this
section must align with the actions included in the Goals and Actions section as contributing.

Requirements and Instructions
This section must be completed for each LCAP year.
When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year.
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three
years within the LCAP.
Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
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Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year.
Required Descriptions:
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how
these actions are effective in meeting the goals for these students.
For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.
Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:
● It considers the needs, conditions, or circumstances of its unduplicated pupils;
● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and
● The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.
For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:
After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our lowincome students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])
In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s))
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These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])
COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:
Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above.
Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination,
including any alternatives considered, supporting research, experience, or educational theory.
Actions Provided on a Schoolwide Basis:
School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.
For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local priorities.
For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.
“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.”
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This
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description must address how these action(s) are expected to result in the required proportional increase or improvement in services for
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year.

Expenditure Tables
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables.
The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body:


Table 1: Actions



Table 2: Total Expenditures



Table 3: Contributing Expenditures



Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included.
In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:


Goal #: Enter the LCAP Goal number for the action.



Action #: Enter the action’s number as indicated in the LCAP Goal.



Action Title: Provide a title of the action.



Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by
entering a specific student group or groups.



Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type
“No” if the action is not included as contributing to meeting the increased or improved services.



If “Yes” is entered into the Contributing column, then complete the following columns:
o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
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o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.
o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades K-5), as appropriate.


Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”.



Personnel Expense: This column will be automatically calculated based on information provided in the following columns:
o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.
o Total Non-Personnel: This amount will be automatically calculated.



LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).



Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.



Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.



Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.



Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.
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Total Expenditures Table
LCFF Funds

Other State Funds

$145,861.00

$175,361.42

Local Funds

Totals:
Totals:
Student Group(s)
Title
Professional Development ~
X All
California State Standards.
Professional Development ~
X All
Induction Program
Foreign Language curriculum
X All

Total Funds

$34,395.58

$355,618.00

Total Personnel

Total Non-personnel

$220,331.00

$135,287.00

Goal
1

Action #
1

1

2

1

3

1

4

X English Learners
X Foster Youth
X Low Income

Professional Development ~ Best
Teaching practices

1

5

X English Learners
X Foster Youth
X Low Income

Additional academic skill
development ~ Library Technician

$15,421.00

$15,421.00

1

6

X English Learners
X Foster Youth
X Low Income

Additional academic skill
development ~ Media Technician

$20,570.00

$20,570.00

1

7

X All

Facilities in good repair

$23,707.00

$23,707.00

1

8

X Students with
Disabilities

Special education services

1

9

X English Learners
X Foster Youth
X Low Income

Small class size

$48,878.00

$48,878.00

1

10

X English Learners

Bilingual instructional assistant

$20,285.00

$20,285.00

2

1

X English Learners
X Foster Youth
X Low Income

Response to Instruction and
Intervention Development
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LCFF Funds
$1,000.00

Federal Funds

Other State Funds

Local Funds

Federal Funds

Total Funds
$1,000.00

$4,200.00

$4,200.00
$0.00

$40,000.00

$40,000.00

$41,376.00

$41,376.00

$9,838.00

$9,838.00
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Goal
2

Action #
2

Student Group(s)
Title
X English Learners Response to Instruction and
Intervention Universal Screener
X Foster Youth
X Low Income

2

3

X English Learners
X Foster Youth
X Low Income

Title I ~ Response to Instruction
and Intervention Support ~
Personnel

2

4

X English Learners
X Foster Youth
X Low Income

Response to Instruction and
Intervention Support ~
Professional Development

2

5

X English Learners
X Foster Youth
X Low Income

After School Interventions and
Supports

2

6

X All
X Students with
Disabilities

Multi-Tiered System of Supports

3

1

X All

Social-emotional Counseling

3

2

X All
X Students with
Disabilities

Chronic Absenteeism~
Partnerships

$0.00

3

3

X All
X Students with
Disabilities

Chronic Absenteeism~ Community
Partnerships

$0.00

3

4

X All
X Students with
Disabilities

Multi-Tiered Systems of Support
Program Professional
Development

3

5

X All
X Students with
Disabilities

Multi-Tiered Systems of Support
Program Implementation

$0.00

3

6

X All
X Students with
Disabilities

Multi-Tiered Systems of Support~
Social Emotional Learning
Program

$0.00

3

7

X English Learners
X Foster Youth
X Low Income

Family Involvement
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LCFF Funds

Other State Funds
$3,600.00

$17,489.42

Local Funds

Federal Funds

Total Funds
$3,600.00

$20,357.58

$37,847.00

$0.00

$45,487.00

$45,487.00

$0.00

$16,000.00

$16,000.00

$25,000.00

$2,409.00

$25,000.00

$2,409.00
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Contributing Expenditures Tables

Action Title

Scope

Totals by Type

Total LCFF Funds

Total Funds

Total:

$105,154.00

$244,335.00

LEA-wide Total:

$105,154.00

$244,335.00

Limited Total:

$0.00

$0.00

Schoolwide Total:

$0.00

$0.00

Unduplicated
Student Group(s)
XEnglish Learners
XFoster Youth
XLow Income

Location

Goal

Action #

1

4

Professional
Development ~ Best
Teaching practices

XLEA-wide

1

5

Additional academic
skill development ~
Library Technician

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

$15,421.00

$15,421.00

1

6

Additional academic
skill development ~
Media Technician

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

$20,570.00

$20,570.00

1

9

Small class size

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$48,878.00

$48,878.00

1

10

XLEA-wide

XEnglish Learners

XAll Schools

$20,285.00

$20,285.00

2

1

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$9,838.00

2

2

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$3,600.00

2

3

Bilingual instructional
assistant
Response to
Instruction and
Intervention
Development
Response to
Instruction and
Intervention Universal
Screener
Title I ~ Response to
Instruction and

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$37,847.00
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$40,000.00
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Goal

Action #

2

4

2

5

3

7

Action Title
Intervention Support
~ Personnel
Response to
Instruction and
Intervention Support
~ Professional
Development
After School
Interventions and
Supports
Family Involvement

Scope

Unduplicated
Student Group(s)

Location

LCFF Funds

Total Funds

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$0.00

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$45,487.00

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income
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Annual Update Table Year 1 [2021-22]
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle.
Last Year's
Goal #

Last Year's
Action #

Prior Action/Service Title

Contributed to
Increased or Improved
Services?

Totals:

Last Year's Total Planned
Expenditures

Total Estimated Actual
Expenditures

Planned Expenditure Total

Estimated Actual Total

Totals:

2021-22 Local Control Accountability Plan for Johnstonville Elementary School District

Page 56 of 56

